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BUILDING A MOVEMENT

The English and French groups of Canada’s
worker co-operative natwork have come together in
an interesting arrangement whereby the Worker Co-
pps magazineg now starts with one cowver in English
and with the ather in French, There i3 no back to
our magazing but rather "two fronts” joined fogether
-- symbolic of what we hope will become one

mavErment.

Az before, -the magazine is being produced at
the. Cemtre Ffor the Study of Co-opecatives,
Saskaroon, The hub of the English-lanauage

pditorial network: is  the Worker Ownership
Development Foundation, Toronto, and the French-
[anguage material is  being prepared at  the
Cooapérative de développement régional de Montréal-
Laval by Luc Labelle, the director of development,
Labelle is Being assisted by the Centre de gestion des
cooparatives.,

At this time, it seems appropriate to thank the
many people no longer with us who have helped the
magazing get to where it is today. namely, the
ariginal mewsletter aroup -- Judith Forresgal, Paol
Jenes, John Jordan, Carla Salvador, Bob Schuife --
and subsequently Don Altman, MNancy Armstrong,
Karen Knopl, Hugh Lawson, Joanne Lindsay, Pat
MacLeod, Fred Mathews, Suzanne Rancourl and
Steve Schildrath. Chris Axworthy and  Skip
MeCarthy ensured support from the Centre for the
Study of Co-operatives that enabled the change to be
made lrom 4 newslarter o a magazine, and the

Centre’s staff -- Jo-Anne Andre, Margrel Asnmiess
and Aina Kagis -- handled the production and
business administration,

I would also like to thank the many regionil
contributors who have helped oot Lars Apland.
Doug Pavizon, Mark Goldblatt, Andrew Goussaert,
Lyan Hanley, Donna Huffman, Lavcd Huonter, Galles
Michaud and Eobert Thompsen, ‘We're particularly
mdebted to the Quebec group -~ Johane Barard,
Alain Cété, Svivie Desrochers, Jean-Claude Guerard

== whi laid the groundwork for a  hilingoal
magazine.
It may zeem extravagent to thank 50 many

pecple, but our publiciation is hased on wolunieers
who pive geoerously of  their fime, [ have
deliberately not mentioned the many peéople who aro
current participants hecause they are listed non the
masthead. [ do thank them, however, and nobe that
some have been wolunteers since  the  original
newsletier,

1 also thank owr many subscribers Tor  their
lovalty, their advice (informal and throuwgh our
readers’ survey) and their willingness to help through
donations and promoting  the magazne e their
friends &and co-op members. Linlike other
publications with a steong capital base, we depend
upon the movement For support. We are gratelul 1o
the many people who have helped us to grow, and
we remind vou that vour support For the magazing is
helping to strengthen the movement.

Jack Quarier
Editar

International Conference on
Local Development
Montreal
December T-10

The pewlv-created Institute for Community
Economic. Development (TFDEC), a2 non-profit Worker Co=-ops welcomes leriers and couference
organization  in  Maontreal, i sponsoring  &n imformarion  from i3 readers. Welte to: Worker Co
international conference drawing  speakers  Trom ops  Magazine, oS0 The Warker  Ownership
Europe and Morth America with experisnce in CED. Development Foumdation 345 Daofocth Adve,, Seile
A detziled progrom can be obtained from IFDEC, 212, Taronfd, Quiario
2361 Rue Centre, Suite 102, Montrézl, Quabec MWHE A9,
TI000; 1514) 93]-5737. The registration fee is from
5150 to 3300, depending upon affiliation.
Worker Co-ops Fall 1988



LETTERS

International Co-operative Alliance

I receive wour publication Worker Co-ops, which
i3 an edcellent ong,

You are aware of the existéence of several
Specintized Organisations within the [International
Co-operative Alliance dealing with specific sectorial
getivitzes. | oam im charge of these specialized
arganizations and in particular of CICOPA (a French
aeronym For “International Committee of Industrial
and Artizanal Cooperatives™).

CICFPA organizes annually a General Assembly
i discuss different concerns of  produser co-
pperatives, From time to time it organizes world
conferences, the last one (the Third) was held last
February in Paris. More than 200 participants from
63 countries aiiended. The proceedings of that
conterence are already available in French and will
ke published in English early in 1989,

I would be very grateful if vou could inform me
about co-operative organizations which might he
interested i offering a Torum Tor worker co-
operatives: to exchange views, to help each other
with training and education, to promote trade links
with each other ete,, CICOPA 35 ezsential.

Lujos Yarad:

Secretary General, CICORA
International Co-oprative Allignes
Route des Maorillons |5

1218 Crrand Saconnex

CGeneva, Switzerfand

Telephone: (022) 984121

Laitor's Nate:  Membership forms for CTCOPA
can be abiginegd hy writing Lo jos Varad! o TCA,

Dauncey to MacDonald

Grant MacDonald (Worker Co-ops. Summer 1988,
p.b) takes a Tew enjovable swings at "communiiy
cconomic  development”, saving it has becoms o

WINGS

Waomen In Nurturing Groop Support (WINGS.
In¢), & support system for low-income single parents,
5 leoking for resoorces that will enhance the ides of
self-gmplovment  ventures, Qur women are
researching the possibility of starting an association
of workers who will sell their products in g oco-
Operetive way,

Any informaton vou could sand ws would be
graatly apprecinted,

buzzword Tor  wirtually any kind of economic
development effort,  For sure! Just as all the
politicians in Europe are falling over themzelves 1o
show off how “green” they are in the wake of the
Ever-growing green mavement, What this save abour
both the Gresn movement and community economic
development is that these are impulses whose time
has come, not that they are just the latest fashion,

All the more important that we articulate our
full vision of a changed society and a chanaed
world, and keep on pushing forward the frontiers of
social and econmemic transformation, Speaking from
thiz side of the Atlantic, T sense that Canacda has a
vory special role 1o play in building a better world,
[ think growing numbers of Canadians feal the same
wiy.

Husan MeBride
4] Ooean Sireet
South Portland
Maine 04106
UESA.

(2073 767-20110

Guy Dauncey
17T Mackeson Road
London MW3 2011

Waorker Co-ops welcomes lefters and conforeince
inforamion frem iy readers. Wrile too Worker Coes
Warker  Crawershin

aps Magazime, ¢f0  The
Uk. Developreait - Foundotioe, 348 Dapforth Ave., Suwiie

Gy Deuneey ds mithor of After the Crash: The
emergence of Lhe Rainbow Ecomnomy Greenpring,
{538 ).

212, Torenio, Ontario M4E |49,
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LETTERS

A response to Dauncey and MacDonald

Dauncey and MacDonald represent two different
dimensions of the traditional co-operative movement
for social reform: a3 moral vision and an empirically-
based programme for action. Most of the time thess
two dimensions are in conflict, or at Jeast in tension.
sually the vizionaries end up by limiting themselves
to very marginal economic activities, while the hard-
nosed pragmatists end up with guite successful co-
operative businasses without muoch evidence of social
reform.

For me the term "community economic
development' [(CED) is a reformulation of the
traditional aspirations of the co-operative movement,
I understand it as meaning the democratic control of
the economic resources by the local communicy for
the good of the people who live there. Rather than
being & unity of money, it is & unity of people.
Thus, T tend o incluede the community development
corporations. of America and the community
businesses of Britwin to be part of the same
movemant 33 co-operatives.

The anoual report of Strathclyde Communify
Business Limited states the following defining
principles

L. they are owned by the community through the
open membership;

2. they are democratically controlled by the
membership through the one-vore principle;

3. the assets are held in common for the
communify and not distributed for private gaing

4. profits must at least in part be reinvested in
the local community or area of benefit.

Mot every co-cperative and nol every community
business contributes to social reform. Koropotkin
said  that many co-gperatives were  becoming

exercises in oollective egoism., Far instance, a

o

The Farm Store...
and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UMNITED CO-OPERATIVES OF ONTARIO

worker co-operative or a housing co-operafive may
he a convenient fechnigue for a small group (o
benefil themselve: without concern fof sharing and
contributing to change in. other parts of the
economie svatem where others are not so fortunate.
In other cases, a worker co-operative or housing co-
op can be part of something bigger which 1s
changing the control of wealth im a particular
society. Il depends on the caze, Any business which
considers itsell part of the movement referred 10
here must, by its nature, try 0 grow and expond so
that the benefitzs will ke spread o more,

Perhaps Dauncey exiaggeraies the achigvemenis,
IT we are empirical, then we must admit that we
conpral only @ very amall percentage of the economy,
The aspirations far outweigh the achievements. On
the other hand, MacDvanald may become frozen with
imaetion because fthere are no clear techmigues and
nobody 15 too clear on what works, | supposs that
nothing works perfectly; I claim that we have o do
the best we can in the circumstances, even though it
falls short of the ideal, Yer, we have 1o honestly
lpok at the concrete results and be open to chango
the next time around.

Also, 1 hope that nobedy 15 claiming that co-ops
and community hbusinesses are enough to change
sociely an the way we raquire. That would he
irresponsible . dreaming, We meed our  political
movements and we need also our labour movemeont.
Though their roles are distinct, the three types of
movement are essential for serious reform,

Lerep MaeLec:d

P.O. Box 5300

Uiniversicy of Cape Brefon
Svdnay, MNova Scotm

BIP 1.2

Did you Know..that there are 72 forestry and
related zervices worker co-ops in Canada?  Québec
has 52, B.C. has ll, Nova Scotia has 2, P.E.L has I,
Maniteba has 4, and Jaskatchewan has 2.

Worker Co-ops Fall 1988




FORUM

Worker Co-ops as Workplaces for Women:
The CRS Experience

An interview by Melanie Conn

The negative experiences of
wornen working in conventional
wotkplaces hiavea heen wall
documented,  Sexual harassment,
gender-bazed  pav differentials
and restricted access to manage-
met roles are a3 few of the
conditinng that regularly confront
wimen workers.

How different from comvens-
il Wk pfgees are worker co-
oox for Ui women members?

Recently T mel with Four
women o talk about  their
experiences at CR3, a worker co-
op in Vancouver. Judy Harper,
Anne  Romanow  and  Elaine
Young have worked for three
vears at CRE% Maureen Collier
hasz been s member for more than

[0 years,

{ver the course of the
conversation, I “asked them a
number  of  guestions  ahour
gender wsusy at CRS. They had

some very positive things to say
about the co-op and the role of
wonten o it.  They also talked
abouwt some of the problems thai
still exist For women and men
l=arning how to work together as
aquals.

Why do you think the co-op
is differeni from a3 conventional
workplace for vou as & woman?

Maureen - 1've been working
in the administrative collective: in
o bookkeeping and  accounting
function since 1982. T could gel

Phaoto: Disoe 3trandberg

C.R.B, Warkers' Ca-op Horizon Distributres
dannfiar Setlacfiall and Joy Glifford

hired as anm  accountant somo-
where else, but 1 know I'd have
to struggle for credibility, Hers |
never have to worry about being
digcounted - | don't have to fight
to be heard ar meam meslings.
Sometimes. | wonder f  that's
beocause we're a co-op or becaese
we'rg gll progressive people who
believe in the equality of women
and men

dudy = | think t's both, but
the mmportant thing is that we're
on the hiring commiites] We ask
progpeciive male members about
feminist issues: how do vou Teel
about working with women? how
do vou feel about being trained
by women? A& hig part of the
history of CRS s that it swas
shaped by strong ferminists and

those questions get kept as part
of  fhe inferview process for
ewvery prospectiva memhbear,
Elalne - Helore | worked
hera, 1 wiz a ¢oordinator at Fed-
Up {a wholesaler ownad by
consumer co-opsl,  The co-op
structure enables me to be who |
am - an out leshian - oA way
that T cowmldn™ bBe in @ conwven-
tional workplace, 'm li¥ing the

kind of [ife | wani, conzisient
with my goals:
Has sexism  always  been

consldered fo he w vo-op issue?
Maureen = MNot as clearly as
niw, Years &go when T was
wirking at the bakery (one of
CES three divisions), | was very
involved in a personal strogale 1o
maks sure that as a woman | was

Worker Co-ops Fall 1989



FORUM

acquiring the same skills as the
men had. Tt was very important
- me then o put a lot of my
ehergy  inte  the  mechanical
pspectz of the work:y fixing
machinery, moving heavy items
and so on. 1 often felt that the
men  wereé  leaving me  out of
those activities, that 1  was
invisible. 1 felt angry a ot of
the time and | was irritated with
some of the women who waren't
teking the same kind of initiative
to pick wp nron-traditional skills.

Anme - I think that's a real
problem; if women don'l fake on
that kind of waork, then the man
will da- it all ar some of it won't
get done,

Maureen - That's what hap-
pensd, but T think whar T should
have done was to raise the
problem 85 a3  co-op  issoa,
instéad, my demand that the co-
op make a priority of skill-
sharing was not explicit because T
oaly presented it to individual
men, | saw it then as & "work
relationship® problem rather than
s a colective issus, We could
nave decided a3 a co-op 1o
specifically  allocate  time  for
wiomen 10 pick up non-traditional
skills. Tt waorks more like that
Ty,

Judy - Defying the typical
job classifications has  become
part of the history of the
witrehouse: There hive been
confinual  attempts to  have
women doing  warehowse  wark,
truck driving and deliveries and
1 have men working on the
order desk.  And, at the bakery
the maintenance coordinglocs
have been women,

Worker Co-ops Fall 1988

Fhato: Diane Strandbwrg

Penny Behavirar, Marcia Homicher, Tncinthe Foriin
of Wild Wt Organic Harveat Co-aperative.

Is there amy writfen policy
concerning sexiam?

Elaine - Our statement of
purpanse days  that men  and
women will work ogether on the
basis of equality. That pives -
on paper-the¢ right of any
mamber o give criticisms around
gender issues, And, of course,
there's no pay differential based
on gender. DifTerentiale are all
additive relating to dependants,
SEMIOFITY Or management role.

Anne - Tn practice, the men
who become meombers are those
who share our attitudes and
values and have a commitment o
work on personal change,

dudy - And we helped a
member tw take fouwrses  in
constructive CHEEISm and
mediation. Those skills Tacilitate
the discussion procest  when
problems oceur,

Is it always the women who
raise issues arownd sexism?

Maureen - Generally, it 1= the
women who present the prohlam
ko the co-op or to individual

men. The men have often been
supportive, espacially whan it
comes to dealing with  sexism
ouisidy  the co-op, Cne RS
legend concerms & woman
member who was offended by o
pornographic pin-vp calendar she
encountered while she was pur
doing deliveries. She "correcrad’
it and when the supplier called to
complain, many members, hath
mafe and female, signed 3 letter
that described our disapproval ol
poroography 82 insulting  and
degrading of women,

Elaine - Men in the co-op
will take on sexist customers, 100,
In the old warehouse, [ could
always tell when a partizular
customer came by becauze of the
rumble downstairs, Everybady
took  their trn at  trying o
change hiz behaviour.

Maureen - The issue  of
directly confronting sexism with
customers and suppliers 15 @
tricky one. My goal is to find 3
way of indicating my disapproval
of unacceptahle  behavisur or




FORUM

attitndes  without alienating the
man  {or occasionally  the
womant), Bul sometimes vou just
do it. Onoe time, a customer
came -into the bakery and made
an ingredibly hostile homophobic
comment. He was told to leave,

Judy - Then there are the
customers who insist on talking
to 8 man. It takes a lof of engrgy
to overcome people's stereotypes
and expectations. [ work as one
of the purchasers and il [ sense a
man-is being sexist on the phone,
| can get this icy tone creeping
inta my vaice..,

Do women have
roles in the co-ap?

Maureen - When we were
hiring for & mansgement position
a few years ago, only one woman
from within the co-op applied
and then withdrew her
application because of a lack of
support from the collective, 1
was a collective member at that
time and 've been thinking about
it lately., 1 had no question about
her competence, but T think [
underestimated har  lesdership
pbilities because of  spome  sexist
assumptions 1T had,

Elaine - Leadership often
gets defined as pggressive, inspir-
ational, dvnamic behaviour - a
wiay many men are trained fo ac
in the world, Generally, women
are less aperessive but we're vary
good coordinators  and  team-
builders, we take care of people
and we follow through. We need
1o recognize that these qualities
are the ingredients of a different
style of leadership that's also
effective, and mavbe even more
appropriate in 3 co-op structure,

leadership

It's .also trae that
women still generally defer {0
men, expect them to be  the
managers, I's harder for women
to  imagine opurselves  being
managers, puifing out criticisms
without feeling as though we're
not being "nica”,

Apnne -

purchasér, @ man, was enjoying.
We worked it oot though, Judy
raised the issue with the other
purchaser and they agreed that
each of them would handie
specific accounts from start o
finish = from the <lerical work to
the wheeling and dealing,

Fhato; PNiuma HLrﬁ.t'll!bI.l',g

Jabn Hamm of Boataide Dists Graphics

Judy - | agree that part of
the problem comes from internal

messages, not having  emough
confidense and 20 on. There are
external Pactors, (00, such s

Family pressures. Women may be
less willing to put in all the extra
time and energy that mansgement
jobs require.

Elaine - There have been
problems with men in the co-op
around thiz, too. Part of the
purchaser job involves wheeling
and dealing with the old boys'
network.  If's a responsible role
and it carries a ol of weight in
the co-op. For awhile there, it
seemed as though Judy was doing
g lot of the set-up wark but
wnsn't getting the same status of
the positton that the other

What's the mix of wamen
and men aft CR5? T this a good
gender hlend?

Manreen - When 1 think
about the mix, it seams about 50-
30, In Tact, there are 20 women
now who are members and |2
men!  To me that feels about
right, and that®s with almost teo-
thirds women.

Anne = [ think that’s the
point. It's mnot just egual
numbars or working with men
who don't exhibit overt sexist
behaviour, Ben need o make an
effort not to take up extra space
at meetings, to refuse special
status, (0 insist that customers
deal with women, Otherwise, the
problems persist and women end
up putling out pnormous armounts
of energy to deal with them.

Worker Co-ops Fall 1988
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Judy - Some of the numbers
are interesting to notice. Two of
the four mandgement positions
are currently Tilled by women
and more than half the Board iz
composed of women,

You've all been incredibly
open I yowur discossion of ihe
Issue. Will any of (his sarprise
co=op members when it appears
in primt?

Elaine - There isn't anything
we've =aid that we wouldn't talk
about within the co-op.

Pl

Verv little has Been published
m English about  women's
experience in  warker co-ops.
For thit reason, Mary Gerritsma's
Women in Workerr Co-ops:
Crealing Signposts o New Waey
af Working just puhblished by the
Worker Ownership Development
Foundation, i a very welcome
event, (availuble from WODF in
Toronte for 3151,

Melanie Conn shares the B.C.
Desk  for Worker Co-ops  with
Dang Weber,  She works with
Cummunity Econemiic Cptions in
Farcouver, & Vancowver-based
program  whick  focuses  om
increasing  the  participaiion  of
WERMOH T COMIMILRITY  ecoromic
development. For g brief list of
arficles and (the very few) bovks
o the subjest of women in
worker oo-aps, wrile o ker af
Community  Ecomomic  Opiions,
7340 Carson 51, Burraby. B.C,
il 2Xom
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A DEVELOPMENT RESOURCE QROUP FOR WORKER CO-OPS
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AlEagh these vadui are md exclusive In wurker ci-opesulives. we Bulice

1ey ure accommuoduted best in ths tppe ol busierss slrciuer.

WORKER r::-quEn AND MANAGED b
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VANCOUVER, B.C. VAMCOUVER, B.C.

V5R 5A9 VEL 2H1

TELEPHONE 438-7977 TELEPHOMNE 254-5835

Did you Know...there are four waste materizl
recycling worker co-ops in Canada® All of which
are in Québec.




PROFILE

Auxi-Plus brings decency
to an exploited profession

by Jo-Ann Hannah

Auxi-Plus is a co-operative
of homecare workers in Montréal,
The workers, referred to0 as
auxiliaries, provide support
services such as meal preparation
and personal hyvgieoe to people
who want to live at home but
require some assistunce.

The co-operative was Formed
in 1966 with the rechnical advice
of the Groupe Conseil de
Montréal=Laval {GOM),  Fonded
by the provincial government. the
GCM offers technical assistance,
tfree of ¢harge, to groups wishing
o establish &  co-operative

business.  Awuxi-Plus was started
with &n nitial  invesiment of
525,000, Afler one year it has

reached sales of FI100.000 per
month and provides jabs for 150
guxiligries,

Auxi=Plus has made a major
achievement in providing fair
salaries: and decent working
conditions for workers whe are
particularly vulnerakle [
2xploitation. In general, aux-
iliary work i3 unstable and the
wages are low. Workers must be
avarlable an short notice and wait
out the "slow periods” Far
minimium. wage workers, thess
are difficult demands. Further-
mote, the majority of auxiliaries
are. women and many of them
must scramble to Find ¢hildeare
if thev are called to a job.

Epuipe A" Auexi-Flus

Auxi-Plus  has  striven 1o
create stable employment, @nsure
a fair Tfinopcial return, and
aducate the members on  fo-
cperative ownership -= all the
while competing with privately-
operated service pgencies. This is
no small task. As  Auxi-Plos
grew, the administrative work

became more complex, and there
was 4 nmeed for s full-fime
general manager.

Luc Lahelle took time from
his job  with Co=opérative da
développement régional (CDRY Lo
act 4% lemproary general menager
for Auxi-Plus, The ftemparary
pozition haz become permanent,
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As  pgeneral manager, Labella
ovarsees the Tinances and mem-
ber education, Lucie Bernard is
the azsistant genersl manager and
responsible Tor daily operations.
Membership with Auvwxi-Plus 15 &
two-5tege process.  To even be
considerad Tor membership, the
augiliary must have completed an
BO0O-hour government
The course i3 nor required by
law, and many employees of
private apgencies have mot taken
it

COUrse.

Afler & one-month
probationary  period with Auxi-
Plus, the worker can become an
auxiliary member (as in "partial”
member), In this [iest stoge of
membership, the workers
purchase a 550 social share which
entitles them to all membership
rights except a vole, The
workers: also  buy  into  the
business through a 30-cents-per-
howr  wage deduction. The
deduction 15 mandatory for all
members of Auxi-Plus and based
on the hours sctually worked. I

members. leave the co-operative,
they can  apply for  total
reimbursement. Workers camn
imvest in additional shares which
are subject to tax  advantages
under the proving izl
government's Co-operative
Inveztmeni Plan.

After 1200 hours of wark in
the co-operative, the worker
becomes & regular member with
the right to vote at the General
Aszembly and stand for election
to the Board of Directors. With
each stage of membership also
comes A small wage incraase.

Salarics above average

Auxi-Plus has provided its
members with some important
benefits, The members” hourly
wage of 36,70 i3 substantially
ghove the average rate of $£5.00 ar
private agencies, although still
below  the 300 wage of
government amployess, Even
wmienized  workérs: in o private
apencies earn less than Auxi-Plus

Lot Lealsilla nmid Lucie Bermard

workers, At Auvi-Plus work s
ensured Tor gpecific dava: mos)
are able to work o 35-hour week
il they s0 desire,

Auxi-Plus workers can also
Feel that their work is respected.
Twelve por cent of Auxi-Plus's
earnings goes into administranon
and the remaining 2B per cent
goes to memhers” salaries. Any
surplus  earmings  are divided
gocording to membership decision
at the Annuwal Gensreal Meeting,
Last  vear Auxa-Plus. pad o
dividend based on the hours
worked in the co-operative, As
Labelle savs: "We don't send a

chegue to another country -- we
send il back to you"
Homecare workers are

isolated from one another,
Developing a zense of collagrive
ownership among the members @5
difficult.  All mew mamhers are
given educational nstruction on
the co-gperative strocture  and
philosophy of Auxi-Plus. Tlpon
eglection  to  the Hoard  of
Directors, members receive 30
hours of instruction on finanging
as well as their responsibilities as
board members,

Labelle also praises some of
the nitiatives that the Beoard
members have faken to increass
meamber involvemeant in the co-
operative. They huve organized
aocial events for the members
and their Temilies. and fast yam
designed a3 course on  working
with people with  Alzhaimer's
disease.

Financlug a problem
The Groupe . Conseil de

Moniréal-Laval spent six months
doing the original Feasibifity and
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business plan Tor the Auxi-Plus
proposal.  In their words, they
had a plan that was "socially and
financially profitable.® But the
Fank would nol provide a loan
without collateral, Like most
minimum wage workers, the
auxiliaries were nol in a position
to offer collateral.

A religions arder lent them
the $25,000 and thus Auxi-Plus
came  to be. Today, Labelle
wryly comments, the Bank is very
interested in proposals  from
Auxi-Plus.

A major issue for Auxi-FPlus
workers 15 to  improve their
earnings, They are hopeful that
the government will proceed with
plans to make the auxiliary
fraining course mandatory for all
puxiliary  workers, Because
Auxi-Plus workers  have  taken
the course, they will be in a good
position to increase their service
fee.

Laie Lahalla, Directer

Labelle also sees possible
expansion for Auxi-Plus. He
hopes to increasa the home
cleaning division (Quali-Plus) and
to develop a new division Ffor
nurzes. Rather than wait for a
grassrools  initiative, Labelle s
optimistic that CDR can establish
the business plan and then zsek
interested  participants. Given
the success of Auxi-Plus, his
optimism is well founded,

For more Information contuaci
Luc Labelle, ADM. A. Develop-
ment Director, Groupe consell des
coopdratives de travail de
Momrrdal-Laval. I514, ave,
Lacombe, Montréal, Quwebec HIT
IMI; (514) 340-60461,

Jo-Ann Hannah is a docteral
studend in Comenmity Psyveholvey
at  the Omiarie  Institute  for
Studies  fm  Education and a4
miember of the Worker Cramership
Dyevelopment Foundation in
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UPDATE

The Souris Valley Echo

by Jeremy Hull

The Souris Vallew Echo iz a rural weekly
newspaper which has been in operation Tor over a
vear, sonthwest of Brandon, Manitoba, Initially, the
group who formed the worker co-op o run the
paper was invited inwg the comimunity of Souris by
local buziness people. who  were  interested in
establishing a competitor to the existing newspaper,
the Sewris Piain Dealer,  According 1o the <o=o0p
manager, Jim Ritchie, those inviting them into the
community agreed not o establish  another
newspaper if the Echo would agres not to enter the
printing business.

ity tricks

The Echg was szuccessful i oufcompeting  the
Plain Dealer, which went bankrupt. However, o new
Souris Plain Desler was then created by the same
group who had invited the Echo to the communiry
in the lirst place. Therefore, the co-op has found
itself facing saff competition. The number of new
subscriptions has slowed since and the Echo has lost
adveriising revenues, Mevertheless, the Echo
gontinues to build wp its circulation, oow st about
1300 per week and 200 more than the Plain Dealer,

Quality imporiant

Ritchie sitributes the Echo's success, and some
of the paper’s problems, to its willingness © take a
coitical stand on local isswes. He also zavs that the
quality of itz product is much better than that of the
competition., While the Plain Dealer operates on
wolunteer lahowr, the Echo has foor-and-one-half
paid positions (co-op mambers) as well as a number

Worker Co-ops Fall 1988

of paid "stringers." The Echo also has entered the
printing field, printing regional newslamers [ Radeo
NMews and the monthly Plusd Creek Postd and mass
mailingz. Tt iz also considering expanding  into
electronie media, and may ke on the operation of a
student co-operative program for the Department of
Co-operative Development. The Echo has just abour
reached the break-even point.

Ritchie notes the lack of suppart for their
enterprise from other co-operatives.  Although the
Echo has a line of credit with the local credit union
with which it has deposits, the co-ap feels that i has
been charged high interest rates, (The Echo's i the
process  of  attempting  to remegotizte  this
arrangement,} He alsg notes that the woluntees
photographer for the Plain Dealer is the manager of
the tocal Wheat Pool.

Even though the Manitoba government worker
co-operatives program has not resulted in a large
number of new enterprises, some refatively small
worker co-ops like the Echo are making a go of it
These co-ops are Findimg that they experience 3 lack
of support From the broader co-operalive communily
and that they must rely heavily on their own
FESOUFCES,

For more information, comfac! the Souwris Vallev
Echoe, Box [I73 Sowriz Manitehe ROK 200
r04 RF-2335

deremy Hull v o cormswliant with WMOT 2006-835)
Cropdon  Avenue. Wibiipeg, Mawfieha RIM OW3;
204 ) 453-6137.
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THE FOGO PROCESS

TV is solving social problems
for Newfoundland's Co-ops

by Jim Winter

In the mid-1960% rural New-
foundland was experiencing a
social and economic crisis.  The
ways of the past were being
overshadowed by a demand Tor
change and "progress”®,

Fogo Island was a ¢aze in
poitl.  Some 25 kilometers off
the northesst coast of the
province, fthe people of this
island  had  alwayes enjoyved a
stable living from the zea. Az
"modern {imes" arrived, the fish
buyers began to leave, and it was
becoming maore and  more
difficult to sell the vear’s catch.
The Smallwood government,
taking advantage of the situation,
encouraged resetllement to the
muinland of the province, The
people didn't want o go, but
could see no alternative. Many
of the younger people moved in
search of work, The commun-
ities of Fogo Island had decisions
to make.

Take one
Around the zame time, the
Mational Film Board Wi

developing a new program called
"Challenge for Change®, which
would uwse film as a ool for
"preparing Canadians for social
change®., Well, "sacial change" is

The management team of the Fogo Island Co-op
discuss issues with the public on live T.¥.

just what the people of Fogo
Island were experiencing, 50,
Colin Low, famed documentary
Filmmaker and “father" of the
new  program  came . 0 Fogo
Island,

The Extension Service of
Memarial University (MUN) was
alzo on Fogo Island frying to help
the. people make - their fareful
decisions, Between them and the
MFE there began something that

i5 now kKnown a2 the “Fogo
Process®,  And, as thev say, "the
rést ks history”, The peaple
dizcoverad  themselves  through
Low's camera -- who they really
were and how much they wanied
o stay on the island. The Fopo
Island Co-operative was Formed

as a3 result of this process.
Howeaver, while Challenge for
Change Faded, its legacy

continued, and not least oa Fogo

Phota: J. Winter
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SHOPTALK

Izland.

Mineteen eighty-seven ‘was the
twentieth year for Fogao,
Mewloundland's most successful
worker/producer ao-operative.
{ver thaze wyears it had gone
from a boar-building collective 1o
a large fish-processing and
marketing co-operative with 1800
memhbers, Growth  caused
problems; the board and members
warg feeling diztant rom  each
ather. The challenge was to
bridge this gap. After some
discuseion it was  decided 1o
invite MUN Extension Service to
refurn and =see i the Fozo
Process would work agein,

Take two

MUMN Extenzion had adapted
the Fogo Process,  Tnstend of
using fibm, field workers were
now using television.

For five davs and nighis
techmicians sei themselves up in
different communities on  the
island., By ahout four o'clock in
the afternoon esch day, people
could tunme in to pretaped TV
programs about their lsland and
their co-operative, all being
rransmitted from the community
hull. These were interspersed
with local community news and
announcements, given live by
high school students,

Eiach evening  thers was 2

panel discuszion with the
president amd the senior
Managenant of thea ci—

Op. After some discussion of
contemporary  isswes, the puoblic
and members were given the
opportunity to phone in questions
for the panel, Thiz waz Tallowed
by a panel made up of the
manager and the  board of
directors. The evenmng wound wp
with -a live program of local
entertainment.

The result of this member-
development  effort  was  nol
dif ficult to measure. At the next
AGM of the Fogo Tzland Co-
operative  there was  standing
room only. People felt it was
most valuable 1o be reminded of
the dramatic history of their co-
op, and this helped puat ite
problems inlo perspective.

o' Fogo

The process was wsied again a
few months later, in another part
of Mewfoundlond, by the Petty
Harbour Fisheries Co-operative,
Petty Harbouwr is 3 small compact
community just a few minutes
drive from %t Iohn's. Whila
community support Tor this co-op
has always been  strong, there
were some vocal critics,  The use
of public televizion to discuss the
issuEs to have creared
greater understanding and general
support for the co-op.

Many other communities in
Mewfoundland and  Labrador
hawe used the Extenzicn Service's
Low Power Trapsmiller services
to huild commuonity mtarest in

SCCTNS
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the suppare Tor local meues.  This
garvice 15 A powerlal communiiy-
development tool that seems to
draw its effectivensss leom TY's
ability o objectify  issues. and
problems,

The process i potentially
wseful o asmy  number  of
situntrons, 0 can be very helpful
where the membership I8
dispersed and ntherwise hard o
bring (ogether for meetings.

The toob meed not he either
complex or ezpensive 1o sl up
Many Canadian communitiss are
now served through local cable
compamies. These have as part of
their licence requirement the
mandate o produce peograms of
local interest. Most would be
more than willing o work with a
co=gperative  or  polential  Co-
operative,  Some video recording
capakility, &  s=todio and @
phone/microphone hookup are all
that should be needed.

Ary co-aperaiive or coniEm-
iy growp intereded dn the Fopo
Procesy may comtact etther:  Jim
Winter, Ca-ap Dievelopmemn
Specialist, Nld-Lab, Federalion
af Co-aperatives. PO, Box TI3689,
&, Tehw's. MNewfowndlongd ALR
487, (FMITIT-R4F4 or  Hoger
Carter, Exfensian SErvicey,
Merorsal Eliversiy il
Mew fnund fand, &1 Jirhu's,
Mo Fowed Taeed Al SE7
(FORITIT BT,




PEOPLE

REWI ALLEY

Architect of the world's
largest worker co-op
movement

by Robert Briscoe

Guerrilla Co-ops

Rewi Alley, a co-op pioneer on par with Coady
and Tompkins, 5 almost unheard of in MNorth
America, yet he was the inspiration of the largest
worker ¢o=0p movement the world has ever zeen.
Al the height of hiz influence, in the late 30s and
carly 40z, he was the leader of some 3,000 co-op
factories employing the skills of over 300,000
workers, most of them refugees.

The factories were spread across 16 of China's 24
provinces, and they operated under the most trying
of circumstances, They were, in effect, mobile
guerrilta industries, supplying the war needs of
China in its defence against the invading Japanese.
Bat the armies of Japan wereé not the only enemies,
When they prospered, the co-ops were often brutally
plundered by Chinese ealites and the army of
Kuomintang,

The road to Shanghai
Fewi Alley was born in New Zealand in 1899,
His Father was a school teacher of Irish desceni who
campaigned for farming co-ops.  His mother was a

it
The Gung Ho co-ops involved 300,000 workers

leader of the women's suffrage movement which had
secureéd wvotes for Wew Zealand women as early as
1893. But it was hiz aunt who gave him his unusueal
name, after Rewl Maniapoto, 2 Maori chief who had
fought the British in the 1860s.

After lighting in the first world war, Rewi
refurnéd to New Zealand to try hiz hand at sheep
farming. It was not long before he got bored with
the Canterbury plains. He worked his passaze to
Shamghai and got a job with the lMre brigade, His
next job was as a factory inspector. He was
horrified by the conditions he fownd: dozens of
children crammed into tiny, wunventilated rooms;
prucsome accidents cawsed by unfenced machines
packed too closely together. In his awtohiography,
he recalled a man being pulled into the cutting line
of & sawmill and being sliced in half from head to
toe. He also recalled the amusement of the officialz
who reviewed the acoident.

Conditions in the silk-filature factories were as
grim a3 in the worst davs of the Industiral
Revolution, Children as voung as eight-years-old

14

Waorker Co-ops Fall 198%



stood 12 hours s day over boiling vats of cocoons,
while foremen punished mistakes with whips mada
of eight-gauge wire, Shocking as all of this waz to
thiz rather cooservalive young man from New
Zealand, the incident which really changed his wav
of Iooking at the world ok place on a zighisesing
rrip o & pleasant couwntry town, He came upon a
group of soldiers carrying six young men slung from
poles.  They stwopped before the railway station
where the officer got off hiz horse and proceeded to
shoot each of the prisoners in the head.  Rewi
learned later that he had witnessed the summary
execution of six organizers who had been helping
silk-filature workers to form 3 union, The incident
made him realize that “induastey was like a war
which Factory owners were alwavs the victors®

Fired Gung Ha MHeadquarere housed b e
Yokahuna Specie Bank in Wishan (1938).

When the Japancse invaded Shanghai destroving
much industry in their wake, Rewi recogrized that
something kad o be done to rebuild the industries
which supplied the country's hasic neads. Something
like &00,000 factory workers were pouring inte the
interior of China, Rewi began to scheme about how
to organize them into a resistance industry which
would meet the workers' needs as well as those of
the wartime economy.

Worker Co-ops Fall 1988

The Gung Ho co-aps

The answer proved o be a4 movement ol workes
co-ops which Rewi named Gung Ho (Chineze Tor
"Work topether"), He wrote g pamphlet to publicize
the ides and managed o impress o hatl the
Kuomintang government and the Communist Farty.

The idea was to set up a chain of tiny industrial
co-ops across uncecupied China o employ refugees
gnd provide the manufactured goods China nesded
so- urgently.  With the blessing of unlikely patrons
like Madame Chiang Kai-zhek, Gung Hno was
officially launched in August, 1938, with Rewi as
technical advisor, The approach was to evacuate
industries fraom war zones and o raise  funds
overzaaz for the copital and fraining needs of new
co-ops.  Unlikely support came from Henry Ford
who paid Tor 100 Chinese technicians a year 1o study
in the States and bring back much needed skills to
the movement.

The first co-op was a group of seven
blacksmiths, who zet themselves up with capnal
borrowed from Guog Ho at annoal interest rates
below the going monthly rates. Within 3 matier aof
weeks, thers were dozens of co-ops producing basic
commodities -- food, clothing, shoes, blankets and
bandages, Blacksmith  co-ops repaiwred Marm
implements, buil also turned their skills o making
hand grenades and mines. Gung Ho's technical
experts would visit new co-ops. 10 see how their
skills could be guickly developed to mest wrgent
needs.

Within a vedr, in the Ganzhou area alone, there
were 130 co-ops producing clothing, leather goods
and textiles, There were co-ops building hoats and
churning out bricks and tiles, Politacal prisoners in a
Kuomintang jail co-operated to make hemp sandals.
Buddhist nuns ran 3 weaving co-op which did s
well that local landowners demanded a share and
sent in thugs o beat up the co-op's members.

Rewi was continually amazad by the ingenuity of
his unschooled co-operators.  Machines that secmed
wseless heganze of electricity Pailures were made io
work agaim with water power. A extile mill was
converted to water power -- to the astonpshment of
the Ford-trained technicians, who had pever saen
the like in all their studies.




"Many of the principles developed to organize
Gung Ho co-ops were remarkablely similar to
those formulated decades later by the successful

Mondragon movement."

Organizing principles

Many of the pringiples developed {0 organize
Gung He co-ops were remarkably similar to those
formulated decades laterr by the soccessful
Mondragon movement in Spain,

Al least seven people were needed foset up a
co-op, and each member had to own at least one
share, No member could own more than 20 per cent
of the total share capital and have more than one
vote.

Memhbers determined hours and wage rates and
glected a presidemt from their own  ranks.
Disciplinary problems were  adjudicated by the
memberzhip as a whole.

Echoes of Mondragon can be found in
regulations about the disposition of profits. Year-
end profits had to be divided as Follows == 20 per
cent to 3 reserve fund, |0 per cent to a "common
good Tund®, 10 per cent to finance the operations of
the Gung Ho Federation and 10 per ceni (o buy
shares in 8 Co-op Development Fund. The
remaining 50 per cenl wentl (o the members with the
requirement that at least two-Fifths had to be held in
individual mambers” share account.

Againsi the odds

Sometimes when we are overwheimed by the
difficulties of setting up aew co-ops we explain
away ouwr problems by blaming people’s attitudes,
We complain that the public sees co-ops as too left-
wing or too right-wing, as farmers’ organizations, or
for the poor only, We complain that our efforts to
start mew co-ops are tainted by the failures of the
past. The Gung Ho movement succeeded against
much more serious odds,

In many paris of China, the very congept of a
co-op was discredited, and persvading people (o Lry
the idea again was an aphill battle. In one district,
Fewi was asked with suspicion if his co-ops were
anything like the "kerosens ¢o=ops”.  Kerosene co-
Ops  WETe motorious organizations set up by local
gentry 10 buy and hosrd commodities like kerosens,
The rich did wery well out of them, but the local
farmers, forced to join, found themselves getting
deeper intp debt, Tt was not unheard of for 3
farmer’s wife to be taken away and sold to pav his
kargsens debets, Tn Rewi's words, "Houses and land
could also be aken, or bovs sold o ake the plage of
some landiord’s son as conscripts in the aormy. That
wis what the word "co-operative” meant to many a
peasant.”

You can imagine the persuasion needed by Eewi
and his colleagues to get people to try co-ops again.
But they did iryv them again. Doang o0 made all the
difference to the Chinese war effort and taught
hundreds of thousands of people that industry could
be run for the benelit of all,

For more jnformation seer T, Rewl Alley: an
aptobiography, New World Press. Beijing Chino
Fa8F  Cdistribted by Govermment Primting O F fice
Publications  Divison, Mulgroave S, Wellingion, New
Zaaland ), 2. Wilfred Burchent with Rewi Alley
China: the guality of life, Penguin Books, T84,

Roberl Briscoe feaches af the University of the
Sourh Pactfic. Depuariment of Manggemant and Public
Administration, P.O. Box [I85 Swuea, Fifi) {Phone|
313900 (TelexJFI2276,
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A TARGETED APPROACH TO WORKER
CO-OPERATIVE DEVELOPMENT:

Lessons from Mondragon and northern Italy

by Sherman L. Kreiner

PACE of Philadelphia has uzed an extremely
"targeted® ostrategy  are  developing  worker-owned
enterprises in the food business, Our results inclode
a food-brokerage company, a lobster plant and
distribution  warghouse and a3  network ol
supermarkerz {the O&D Store) in the Philadelphia
area, The O&O store: are Tormally hnked through a
second-degree co-operative which zets standards Tor
pge of the trademark and tradename, establizhes
requirements for technical assistance, facilitates deals
for goods and services for all stores and serves as a
locus Tor  discussion  of  common  problems.
Assiztance 5 alto being provided fo 3 second
worker-owned — supermarket network and the
conversion of a [(ood-processing plant 0 worker
ownership.

Advantages and Disadvaniages

Targeted strategies offer several advantuges.
First, there is expertise which permits the rapid
assessments  of  prospective deals, Second, by
concentrating on  businesse:  which  have  some
similarities, 1t is possible to build links, formal and
informal, and in so doing, create the potential for
commaon problem-zolving and econcmies of scale in
the purchase of goods and services.

Targeting also has disadvantages, The flow of
gquality deals may be limited. Targeting also implies
a lack of diversification and a wvulnerability 1o
changes im a local economy,

UIFOW Liocal 1357 unien officials at Roslyn OX0 Siupermacket.
[t £} Bob Wolper, Wendell ¥oung, Prea., Pat Scarcelli,

Jabn Michalann Phote: 4. T, Lamas

Mondragon

The PACE strategy was created after a careful
evaluation of successful intermafional expeériences,
The most elaborate network of targeted husinesses Is
the Mondragon worker co-operatives in the Basgua
region of Spain. There, 85 industrial co-operatives
emploving  about 20,000  worker-owners  oare
individually linked through contracts of association
with an entreprensurial credit co-operative, the Caja
Labaral Popular, whose board 15 controlled by
representatives of member huosinesses, Thesa
buzinesses are wlse linked through several other
second-depres co-operatives, which provide social-
gecurity benefits, health benefifz and unemployment
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insurance, technical and other education for
members, and technological research for the system.
In addition, the individual husinesses are formed
inte federations, both geographic and sectoral, (o
capture economies of scale and to undertake
planning and development activities.

Maorthern Tialy

PACE has also learned from the metal-
fabricating industry of northern Italy. That system
not only includes worker co-operatives, but non-co-
ops 1n the same indusiry. Relationships among
husinesses  which perform varipns portions of 2
manufaciuring process are Tacilitated by a proactive
trade association, Businesses are encowraged to form
consortia to hid on some contracts although they may
bid against each other on other jobs. The trade
association also provides goods and services to the
members, offering the benefits of economies of scale
in pricing and i purchasing. The  association
identifies gaps in the capacity of the sytem and
encourages the c¢reation of new enterprizes 1o Ffill
those gaps. Those new entérprises are, in fact, the
*targeted” businesses. Once created, they become a
part of the larger “system, competing and co-
operaling as appropriate,

As stakeholders in the northern Italy system,
axisting worker co-ops have a vested interest in
assuring that new businesses succesd.  Howewver,
there is no independent Ioan fund for mnew
enterprises.  Instead, each of the members i the
svstem participates im a credit co-operative that
serves a surety for 4 local bank loan fo a new
business. Loans are guaranteed with unencumbered
aszets of co-op members, That financial stake, and
the authority to approve deals, prompts a level of
serutiny which has been instrumental in keeping loss
raftes extremely low -- less than one per cent,

Management development
The O&LO group has also been influenced by the
approach to management development in Mondragon
and northern  Ialy, The northern Ttaly grouwp
identifies new managers from existing businesses in
the system. O&O has already adopted this practico.

Phota: AT, Lamos

Grand Cpening 1082 Hoalyn O&0 Suparmarksl
“Lhia nabian's el Ol Ok Huplrrn:l.'rh-‘l"

The Mondragon approach iz even more elaborate,
There, prospective managers are linked with business
consuliants emploved by the Caja who, on a one-to-
one basis, help to develop a business plan, and who
also sprve 35 3 management consultant ("godfathers”)
as meeded, after startup.  In addition, the system
develops managers through s technical-training
school which has more than 1,00 students annually.

Conzider alio the scale of the financial and
entreprencurtal divisions of the Mondragon system.
The Mondragon hank has over LG workers, 120
branches and 300,000 customers throughout the
Basque region of Spain, As a credit co-operative of
the associated co-operatives, its primary loan activity
must be with those co-operatives. s banking
division performs all the usual functions of a2 modern
savings bank. [z entrepreneurial division, with more
than 100 emplovees, systematically gocs about the
process of creating new irms at the rate of five now
industrial co-operatives per vear. T8, Functions
include the exploration of market and prodoc
possibilities, the rraining of managers and the
development with them of specific business plans,
the linancing of startup costs, the packaging of the
permanent loan request fo the banking division and
the provision of ongoing technical assistance.
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A mew approach

How do we get from here to thera? We must not
limnit our vision of gvstem  pacticipants to workers-
pwned business, The manufacturing network of
northern Italy suggests that it is possible to create a
dynamic  svatemy  through linking worker-owned
businesses with conventionally-structured businesses
that zhare common needs, As the neteenrk of
businesses expands, the emplovees and  worker-
awners become a natural constituency.

The financial institution we develop neads to he
depositor-based, like Mondragon's Caja  Laboral
Popular or some of our most well-endowed
American counterparts — the Community Center for
Self-Help credit wmion in Morth Caroling being an
important exsmple, It may be that we are simply
talking about a proaciive bank -- an entreprenewrial
businesz-development bank.

CUn the other hand, perhaps we want something
like The Solidarity Fund, developed by the Quibec
trade-union movemeant.  Legislatively created, and
funded exclusively by payroll deductions of
unipnized workers, (with Federal and provincial tax
credits  associated), ils  purpose  i5  business
development in Québes, which may include worker
co-operatives and other aliernatively structured
buzinesses, N 15 Fundamentally a ventures fund. A
major portion of its portfolio must be uwsed for
equity, rather than relatively shori-term loans, [
does not provide conventional banking sérvices to
depositors, but rather is obligated o pay oot the
initial investment plus the mandated return on that
investment, at retirement,

Similar approaches more explicitly geared 1o the
development of worker-owned buzinesses  might
identify other constituencies of investors, including
members of  relipious organizations,  women's
arganizations and organizations of minority groups.

In summary, targeted developmeni has been
extremely successful internationally, and in limited
American experiments such as O&Q. To take this
mode] further we need to develop a depositor-based
financial institution that i also entreprenewrial.
That institution should have a governance that is
dominated by businesses from the system that it s
helping to create,
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Sherman Kreiner has bern executive divector af
PACE of Philedelphia for 10 vears. He ix currendly
president of the Lanark Development Corporgiion, o
PACE-proated  ewferprise-developurent  orpami Zafien.
For miore fnflormation Reo egn e reached ar PACE.
2100 Chestmur Srreet. Pkiladeiphio. PA 19103, U8A;
(213 S41-7070.m

OUR TIMES

INDEPENDENT CAMADIAN LASOUR MAGAZINE

is & monthly maezzine
where working people come together
1 share victonies, ¢xchange new knowladge,
and compare [ears and insights

We celebrate the vitality and strength
of the union movement in Canada
waday, and helieve our future potential
15 measured mow in our diversity
and solidarity.

PROGRESSIVE JOURNALISM
MEANS GIVING PEOPLE A CHANCE TO
SFEAK FOR THEMSELVES.

19 far ane vear (5 Qe Gk,
Wame

hddress

Poviad Coty o
wepd tor  Our Thines 3% DofTeris 5,  Torenbo, O, K 140

Dd you know..there are |4 enfertamment and
leisure worker co-ops in Canada? MNova Scotia has 1,
Ogebec has 12 and Manitoba has 1
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Forestry co-ops predominate,
national survey shows

By the end of 1987, there
were 393 worker co-operatives In
Canada. With the exception of
forestry co-operatives which are

by Alain Roy

There are  worker co-
operatives in every province; the
province of Québec being where
we find most of them, with 275

this survey. In this case both
fish catchers and workers in the
factory are eligible for
membership, with limited access

the only important concentrated (70, followed By Manitoba, to the board being the main
group (mosily within the Maova Scofia and British Columbin construint faced by emploveess.
TRELE 1: Mumber of Workers' Co-operatives in Canada - 1987
TIPE OF CU-UFERRTIVES ¥
OF THE
PROVINCE PORESTRY FRODAMCTION SERVICES TOTAL TOTAL
British Columbia 12 & 11 29 T.4%
Alberta 2 2 0.5%
Saskatchewan 2 3 5 10 2.5%
Manitoba 2 14 16 32 B.2%
Ontacio 1 3 q 1.0%
Duebec 53 B7 135 275 70.0%
Mew Brunswick 4 4 1.0%
Nova Scotia 1 13 16 a0 T.6%
Prince Edward Island & ] 3 5 1.3%
Hewioundland 2 2 0.5%
CAMALA, 71 135 197 193 1nn.0%

Source: Co—operatives Secretariat, Government of Canada and all
provincial governments.

province of CQuébec), 50 per cent
of the worker co-operatives are
found in services and the other
50 per cent are of the production
type including those in activities
related o forestry.

with 32 (8%), 30 (7%), and 29
(7%} respectively.

In the Maritime fishery
sector, mixed co-operatives also
pxist but they are not included in

Since the beginning of this
decade the ntérest i worker £o-
operation is growing as shown by
the imcresed number of
incorporations each vear.

Im Quéhae and  Manitoba,
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where  governments  established jobs should be ssen as  wvery A mMAjor mutation since 1980 (48

developmenl programs  respoct- conReryative. per cenl of the cotoperatives
ively in 1983 and I985, the In terms of success rate, were formed after that year). A
relationship between the Table 2 indicates that afier & new class of worker has been

estallishment of thosé programs
nnd the number of incorporations
im avident,

years, 32 per cent of the worker
co-operatrves formed in Québec
in 1979 are still active. The

emerging  now  factory  oworkers
are members along with  fradit-
jonal wondeotters.. Also the co-

opergiives  are  alirpcisha  more

Table Z; Quebec workers’ co—opecatives active in 1988 by yearc
of incorporation — 1978=-19&87

Rumbe © Mumber still

Year incorporated active in 1988 Fercentage
1979 19 & 3%
1980 Z0 7 5%
1981 19 a q1%
1982 27 11 403
1983 iq 18 2dt
1984 38 20 S3%
1985 7 42 554
1986 87 39 45%
1987 42 4 Bl%
Source: Direction des coopératives

Gouvernement du Québec

Belore 1982, around 20 worker
Co-pperatives were created esach
vear in the provinge of Québec.
After the  establishment of
Chughec's government program on
worker co-operalives, the number
of incarporations increased slowly
for the First two wvears. By I985,
their number mare than doubled.

In Manitoba, the number of
incorporations goes from 1 o 1984
to 6 im 1983, Il in 986& and 16 in
1987,

Diata callected on employment
in worker co-operatives are very
limited. However an estimation
of between (5,000 and 20,000

major reduction seemed to occur
during the very first year, After
the &econd, third and fourth
years the rate stabilized at around
50 per cenl before diminshing
more slowly.  These results can
be advantagsously compared o
what happencd in the private
EECHOF,

Based on data from 40 per
cent of the total number of
worker co-ops in 1986, foresiry
co=-pperatives are by far the most
importznt  group  in Canada.
Located mostly in Quebes, they
account for &4 per cent of the
total volume of bBusiness in (3865,

This sector had gone through

highly educated people, engin-
BETE QCCountanis, <1¢
Canada’s forestry worker co-
opa represent @l per cent of -all
wirker co-op members, 64 per
cent of  the total revenwes of
worker co-ops, 92 per cenl of
total assets and TE per cent of
total equity.
Alain Roy /5 g resegrchoe with
e Co-pf  Secreiakial, oo
FiEAR, Sie Johd Carling Baild e,
a0 Carling Avenue,  Olowa,
Chitarin KA C50 rald) 953-
4787, This article represents part
af a fengikier paper pregared for
e Co-op Seerpfarial prasemiaiion
g the Ministers”  Conference,
Halifax, Jung 13-14,
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ACROSS THE COUNTRY

CCA makes
worker co-ops
an election
priority

by
Albert Chambers

Ottawa -- The Canadian Co-operative
Association board has approved a motion that calls
on the Federal government “ro capitalize five
regionally-based worker co-opeérative  enterprise
contres over the mext three years, with at least two
centres being launched in the first wyear of the
program.”  Thiz motion follow: from the CCA
presentation at the Ministers of Co-operatives
sonference in Halifax {(Jung, 1985},

The preamble to this mofion recognizes the
federnl Mimster of Co-operatives, Charles Mayer's,
support  for  wariouws research  and development
projects about worker co-operatives, including the
CCA buvouts' project which was funded in June {see
Worker Co-ops, Summer [958, p.7)L

The CCA resolution on worker co-ops is one
component of & broader election strategy called "on
the doorstep.” "What i3 your pariy's platform on co-
operative development?™ is being asked of candidates
throughout the cowntry.

Lymthan HEllar, Exsculive Dimelar
Canadian Co-operntive Asioelntion

This elecltion sfrategy, organized by the major
co-operatives, is mon-partisan and low kev. In
addition 0 making worker co-operatives their first
priority, the co-operatives aré sceking from the
federal government an increazed commitment for co-
operative development and an improved working
relationship, (The [atter s sean as the second phase
of the Mational Task Force on Co-operative
Drevelopment. )

The CCA 1z also seeking o "co-operative capital
formation" incentive within the Tncome Tax Act
This would bepelit worker co-operatives and co-
operative development in genaral

Alberi Chambers (5 fhe director of governmien!
ralarions at the Conadian Co-operative Adssocielion,
275 Bank Streel, Swlie 400, Onawa, Gurarie K2P
2LE; (BIT238-67 1.
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ACROSS THE COUNITRY

Winnipeg
buyout
doing well

by
Jeremy Hull

Winnipeg -- United Messenger, a recent
worker co-op buvout of a privately-owned parocel-
delivery company in Winnipeg, iz doing well,
Manager Bob Moron i quoted as saving, "Our
financial picture is wvery salid. We're in ao rush to
become a giant outfit, either..We could prohably
have 100 units on the road, but we want to make
sure people who come with us are doing well before
we take on more.”

United Messenger was profiled in Worker Co-ops
(Volume 7, number 4},

For More tnformation, contacl Bob Morion Eanited
Messenger, M7 McePhillipy  Avemue,  Winnipeg,
Manitoba RIE 2K5; {204 )783-6311,

Manitoba employment
Co-operatives program
under review

wiﬂﬂiPEE == The Progressive Conservalive
minority government which was elected this past
spring has combined the Department of Co-operative
Development with the Department of Conzumer and
Corporate Affairs., All programs are currently under
review. However, no change is apparent at this
point in the Employment Co-operatives Program,
which has been lunded t0 the end of the curren
fiscal vear.

The new Manitobha government is  also
participating in the federal-provincial committae
which was established at the meeting of Ministers of
Co-operatives in Halifax, June [3-14, That
committes is to identify impediments to developing
worker co-oparafives across Canada. The committee
met in September, and its report iz expscied this
December. Its recommendations are to be addressed
by the Minizters’ meeting in Quebec next spring.

Jeremy Hull is g conswliant with WM, 200-65)
Crovdon Avenue, Winnipep, Manltoba REiIM OW3:
(204) 453-6137,
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Worker co-ops in Junior Achievement

Saskatoon (CCA) --

Thare were co-operative Junior
Achievement projects this  past
schonl year in three Saskatehewan
communities -- Yaorkton, Swilt
Current and Saskawcon,  These
projects were sponsored by the
Sazkatchewan  Region  of the
Canadian Co-operitive
Azzociation and carried out with
the assistanee of advieors from
local co-operatives and credn
WRiCnE, I'he participants were
high school students who  met
weekly for 30 weeks during the
sthool term o establizsh  a
business, produce and =ell 2
product, and distribute the
earnings, The businesses had the
basic structure of a worker o
Gperative.

Membem of the Yerkton Janice Achisvemanl Hullutin
Board Co-cperalive dispiny Ehelr praduct,

Mulgrave co-op tours
K.C. Irving Superstar Halifax (CCA) -- The

Mulgrave Road Theatre oo-

. operative. Sept, 17 began a six-

LS : S week four of 20 communilbies in

o Mova Scotia, New  Brunswick,

Frince Edward Island and Maine

with its latest production, K.C.
Superstar,

It s a mixed-medix usgical
play set in & television  game
show, It explores the story of
E.C. Irving, the maritime mega-
industrialist, as Maritimers hawve
come  to understand ot Tha
production combines song, pre-
taped video sequences and down-
home drama,

SEE L e

Members of the HI]:,EE'I'«'I Homid Co-op Theatre |:fn:|:|1:| L &a 'H_:l
Michae]l Gobes nnd Qay Mousar. |:'|-"]||:-1.|| sonsrbeay of Innovatione ]-"n:!je:t_l_
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Dinorvic, Ont. [CCA) -- xagiwics
Manomin Tnc., 3 co-operative on Wagigoon Lake
Band 27 Reserve near Dinorvic in northwestern
Ontaria, iz the only native-owned and operated
processor of wild rice. Its product, manomin, is low
in fat and twice as high in protein as brown rice. i
fakes lass tham 30 minutes to cook and yields four to
five timeas iz dry volume,

The Ojibway people of northwestern Ontario
have Warvested wild rice for more than 1,000 years.
Until 1978, Canadian wild rice crops provided 422
per cent of the world's supply. Since then, wild rice
has been grown in paddies in California and
Minnesota and they now account for 24 per cent of
the world’s production,

Paddy rice iz shorter thon manomin and is
produced using chemical fertilizers, herbicides, and
insecticides, The processed paddy rice losses much
of its nutty, natural smell and flavour. It is less
autritious and less easily digestived than manomin,
and takes longer {o cook.

i formation  abows  wumowrsn iy oavailable  from
cither Kagiwiosa Manomin fne., Wabigoon Lake Band
27, Box 39, Dinorvic, Ontarie POV 1PO or [from
Oniario Federation of Foeod Co-aperatives and Clubs
Tne., 22 Mowar dvenue, Toromto, Ontario MOK 3ES.

ildiice d X _
Kagiowiosa wild rice produced by co-op

:'

THE BIG CARROT

NATURAL FOOD MARKET

SEARCHING FOR NATURE'S FINEST

FEATURING: Organic produce, vegetarian deli,
macrobiotic foods, organic meat, open six days a8
week, parking off

Larrof

The Bi
Danforth Avenue. N Matural Food Market
Enjoy @ unimus :“_'-ulr'l'l'l-l';llllll A
lhl;lp-l:llflli L=l T ] ;_F i il ii-lllu'l Jll.‘!.-.ll-
_|! BT OWT POV ORET N 1 Piraies valissa i )

Wikior owminl Cibaaraise,
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WODF publishes national
directory of worker co-ops

by Ethan Phillips

Toronto -- The Worker Ownership
Development Foundation's DMrectory and Portrait of
Worker Co-ops in Canada 15 out.  The Directary
includes a province-by-province hreakdown of
worker co-ops by sector of the economy as well as a
list of resource groups. Addresses and telephone
numberz aré also included. The Directory can be
ebtained by sending $10.00 1o the Foundation office.

The CCA has agreed to contract much of the
Toronto portion of its $250,000 Innovations grant to
the Foundation, The two-year praject, to be divided
between Winnipeg and Toronto, Tocuses on worker
co-op buyouts in industries hurt by the Free Trade
Agreement and technological change.

The Foundation's viden om Toronfo-arens worker
co-ops 15 ready, The vides provides an entertaining
look at the growing Toronto movement from the
paoint of wview of the worker co-op members
themselves.

The Foundation®s second Grindstone worker co-
op conference was well attended. Spiritz were high
a5 participants strategized about the future of worker

co-ops in an uvncertain federal political climate, A
summary of the conference proceedings is availahble
from the Foundation,

Co-operative Work
Co=-gperative Work's latest project 15 a business
plan for Toronto’s Women's bookstore, The business
plan provides & guide for the bookstore™s expansion.

Big Carrot Lipdate

Business i3 booming at Toronto’s: Big Carrot
worker co-opecative.  July sales were $319,000 -- gp
55 per cent from last July, Annual zales Tor the
fiscal vear are expected to top S4 million. The
Carrol has spproximately 45 workers, 15 part-fime,
There are currently [9 members, with a number of
others about to Finish their probation.

Ethan Philllps &  director of the Worker
Ownership Developmest Fouwndation., 345 Danforth
Ave,, Swire 212, Toronle, Ontarie MIE INS&: £474)
i -4982

Women's Health Clinic opens as worker co-op

by Louise Matchett

Toronto -- Onwmrio’'s newest worker co-
cperative, A Women’s Choice Health Clinie, officially
opensd it doors i late September. Located in east
loronte, the non-profit clinic will aoffer birth-
conteal  counselling, - sexuallv-transmitted-disease
testing and treatment and abortions. The clinig
eventually plans to offer other woman=centered
health care services, as well,

Since the recent Supreme Court ruling on
abortion came down, it has become obviows that
more clinics offering the service will open.  The
group felt strongly that they wanted a model for the
future, and =aw the structure of a4 non-profil worker
co=operative as being best suited to provide their
services efficiently and compassionately.

For further informalion contac! Sandi Epgleton,
397 Parfigment Sireel, Swite 207, Toronie, Cniarfo;
(18 87 5=0300,

i

Mimbers of the Women's Choce Heslth Chimie: Gemeaeye Miller. Sandi
Egghotan, Jancl Mashinney, Bonniv Burgess, Mikki Cotodns, Marpimet Shiw
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Handicraft co-op for
handicapped workers

Jim Winter

St. Jlohn's -- A zroup of people with a
variety of physical handicaps are enrolled in a job-
readiness program 0 develop their skills in sealskin
handicrafis as well as their entreprencurial abilities,
The HURE, i the sponsor of the project. HUB has
approached the Mewfoundland Federation of Co-
operatives to explore the possibilities of Formsing a
worker co-operative. Under nocmal circumstances, a

co-op to produce and market crafts fits the worker
co-op model quite well. In this case the challenge
comes in Tinding design that will respect the
gutonomous nature of the co-operative and  vet
provide the necessary supports.

For more  informatioh comfacd Jim Winter,
New Fowndlond Federation of Co-apermives, PO, Box
13349, 5t Johu's Mfiad, ATB 487, 770U, FI7-H474.

From yogurt to

sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on.

Gay Lea Foods Co-operative Limited is owned and controlled by Ontario Dairy Producers.

:

chip dip to
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Monteal -- xisii sculptares Feom Kenva and
Inuwit =culpiures from Morthern ﬂu?b&f: are  being
exhibited by the Centre of Cognitive and
Ethnographic Studies at Mc{ill University, This
current exhibition follows a successful joint showing
in Kenya two years ago. The first co-operative in
northern Québec was established in the late 19508
and an Tnuit governed Tederation of communily Co-
operatives was incorporated im 1967 to manage the
marketing of soapstone carvings and handicrafits as
well as  other activities, La Fédération des
Coopératives du Mouveau-Cuébec has grown into a

k1H

major economic institution which has made a large
contribution to the expanzion of employvment and the
improvement of living c<onditions in northern
CoOmmunities, Handicraft production, soapstone
carving particularly, is a significant source of income
for many famalies. Co-operative craft marketiog has
pssured a steady income, improved the guality of
artistic  produoction and, in addition, miven  [nuil
artists, through their Federstion. conirol of their
work. The Federation™s successful experience is
being shared by handicraft producers in Kisii wha
are establishing their own co-operative o market
soapstone carvings locally and abroad,
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New wave, service co-ops
in New Brunswick

by Udo Staber

Kevin Heldan, Mlm dirmelor and Chia Crowford, soand tachnicisn

Fredericton -- The M.B. Filmmakers' Co-
operative is part of 3 wave of service-oriented
worker co-operatives emerging n Mew Brunswick
singe the late 70°s., This organization i5 a non-profit
group of independent filmmakers involved n the
production of 16 mm motion pictures. The co-op
was ingorporated in 1979 and has grown to over 30
members, about half of whom are actively involved
in Film produciion at any one Lime.

The co-op sees itself primarily as a resource pool
and training ground for people  interested in
producing short, non-commercial films of diverse
tvpes -- animated, dramatic, documentary, and
experimental. A wide range of services are offered,
soch as access 0 equipment, studio space, editing
facilities, and workshops. Members are encouraged

ko contribute their expertise and zhare  respons-
ibilities.

ke co-op has been  wery suoccessiul  in
developing the skills of individuals now working as
film technicians in major Canadian Tilm centres and
in helping members to eventually form their own
audig-visual company, Many  [ilms  prodocad
through the co-op have had very swecessful public
showings over the yvears,

For more  information  please  contact Tony
Merzetti, Co-ordingtor, N8, Filmmakerss Co-
operative, 51 York Sirect, Frodericion, N8B, EIB 4Y 1.
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Ude Siaber feaches ar the  Facully  of
Adminisirafion, Uaiversiy  of  MNew  Srgnowick,
Fredervicton. N.B, E38 543,
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Four new
worker co-ops
start In

Nova Scotia

by
Veronica Gillies

Women Happy with budding co-op

St. Peter's -- Three women who formed
The Greenhouse Co-operative near St Peler's, Nova
Scofia, last February hove had a better first vear
than anticipated. They broke evem, and more than
that, they bouglht fhe business and also land on
which 1o boild two more greenhouses.

"Its been a lot of Tun, as well as hard work,"
zays co-gp member Kathleen MacMearney., "But
we're glad we incorporated as s worker co-ap.
Equal ownership and input works great hecause the
three of us get along 50 well. It was the right thing
for us"
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Health care co-op for Pictou seniors

Pictou -- When Anne Willis and Kathryn
Bubar saw a3 need for senior citizen's homecare
gervices in Pictow Conty, NMova Scotia, they decided
to do something about it.  They formed Pictou
Country Home Health Care Co-operative Lid., @
help the elderly, convalescent and handicapped
their own homes, Since the co-op's incorporation in
July, two healthcare aids and a homemaker have
begun working part=time with three chents. Fifty-
5ix. more people, from registered nurses  fo
homemakers, have applied for jobs with the co-op.

Willizs and Bubar, both R.N.'s, visit seniors in
their home for am initial assessment.  Then they
check every week 0 make sure they are happy with
the service and staff. Although building a clientele
is a slow process, Bubar is optimistic that there will
be a demand Ffor the services they offer == so
optimistic in fact, thot long-term goals for the co-op
include  the establishment of seniors’ dayceare and
drap-in centres,

Homecare for seniors

SFﬂHEF == A new worker co-op has recently
formed thot will provide homecare services to. the
elderly in Sydney, Mova Scotia, Cape Care Services
Co-operative Lid, was formed in July by five
women after they participated in a CEIC Job Re-
Entry training program organized by MNew Dawn
Enterprises Lud,, one of Canada’s oldest und most
successful community development corporations,

Mew Thwn became involved in the project after
three vears of market surveys showed strong demand
for such services in Sydney, When the six-month
training program ended at the beginning of June,
five of the nine participants agreed to form the
workar co-op.  Two other participants will work
part-time for the co-op. New Dawn will provide
financial and management assistance to the worker
So-0p.

Co-ops Focus on future

Antigunish == Twn Mova Scotian worker
co-ops are focusing on their futures with some hezlp

from St Francis Xavier University’s  Extension
Department. Eleven-year-old  Mulgrave  Road
Theatre Co-op of Guoyshorough and two-year-old
Cape Gael Associates Co-op (dedicated 1o the
promation of Gaelic language and cultured of River
Denys, participated in a series of workshops to
identify their long-term goals.

The four-part process was based entirely on the
members’ own ideas and planning, according (o
Extension Fidldworker John Hugh Edwards, whe
facilitated the sessions,

International exchange

ﬂ.l‘ltigﬂl‘liih —— Five Mova 5Scotian worker
co-operatives have played an important role in the
development of worker co-operatives intérnationally.
The participants Tirst completed a month of specially
designed courses at the Coady International Institute
i Anngonish, Nova Scotia,  After that, 10 pairs
{one Sri Lankon and one Canadian per pair) started
on-the-job training with 10 Nova Scotia co-
operatives, The five participsting worker co-ops
included Co-opérative Artizanale de  Chaticamp
Lite,; Cheticamp Fish Co-operabive Lid,; Water
Streat Studio Craft Co-operative; Future Forestry
Services Co-operative Ltd.: and Red Herning Co-op
Books Lud.,

From mid-October to March, the participants
will be in 5r Lanka helping establizh 10 co-ops
proposed by their youth groups.  Besides their role
ag resource persons bo the mew co-ops, the Canadians
will be reporting to thair own communities abowl
their experiences, when they return home in March
[9ED,

¥Yeronic (Gillies is a researcher  with Uie
Tonovarions Project, 81, Franeis of Yawer Exicnsion,
Antigonisk, Nova Scotia BXG 1C0; P02 3867-2348.
She iy oreplacing Domng Huffman ai Nova Seoein
editor, Many fhankys o Dodng for Ree dogdribdions
this past pear.
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NFB films Evangeline co-ops

by Frank Driscoll

Charlottetown -- The National Film Board
of Canada will receive 535,000 o produce a half-
bour documentary llm on logal development and
entrepréneéurship in the Evangeline area of Prince
Edward Island. Announcement of the praject
funding under the Canada-Prince Edward Izland
Industrigl Development Sub-Agreement was made
jointly by the Hon, Leonce Bernard, Provincial
bimgter of Industry, and the Hon. Tom MMcoMillan,
on behalf of the Atlantic Canada Opportunites
ARENCY.

“The film will show how local imitistive in the
Ewvangeline area helped shape the identity of the
Island®s French Community,” Mr, Bernard said. "The
history and cultural importence of co-operative
entreprencurship to P.EL's Acadian peaple will be 3
feature,” The film 15 planned for use across Canada,
in both English and Freénch, by educators and co-
operative enterprises,

Frank Driscall can b confacred ar the Minizicy
of fedusiry, Govermmont of Prince Edward: fslard,
Bex 2000, Charlottetown, P.ES, OFfd TNE; (902 3i046-
F240 ).

Heon Lacmnces Bermard, Provimcial Miniscer of Induatry

UNITED FARM WORKERS OF AMERICA, AFL-CI

GO0 The East Mall, Suite 401

Toronto, Dntario
MoB 481

Cesar Chaver & The United Farm Workers nesd full-time siaff (o help organize the hi-
tech California Grape Boycoott, ban deadly pesticides which harm farm workers & con-
sumers, Learn the strategies of nonviolence, and gain experience in socia] marketing &
social activism.  Basic needs inclode: housing, utifities, small stpend, Call Dhvid
Bartinez d16-626-6332, Write UFW, 600 The East Mall, Suite 401, Torento MBE 481,
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M. Pierrs MucDonald, Guibec's Mioister of Tnduréry,
Trade and Technology. Ha s the minister responsibila
Far ce-operotivi.

ﬂuehl:c Cit}.r == The Ministry of Industry,
Trade and Technology has renewed ils support 10
Québec’s regional development co-operatives (CDE).
Cirants tofalling almost $900,000 were approved for
the 19RE/89 fiscal year, The four CDR3: who will
share this sum are from the ['Estrie, Montreal,
Québec and OQutacuals regions.

Fierre MacDonald has replaced Draniel Johnzon as
the Minizter of Industry, Trade and Technology with
the responsibility for co-operatives,

The ministry of Energy and Resources has also
renewed i3 Tinancial support to the Assembly of
Forestry Co-operatives of Cuébec.  This subsidy
ehables  the Astembly to operate a  specialized
resqurce-group for forestry co-op mManagemsant,

Changes to the Ric

As announced inm the [ast hudget speech, the
Cuebec government 15 making it easier for members
of co-ops B invest in their enterprise through the
Eegime d'Tnvesnssement Coopératil, Co-0ps  mo
longer have to resubmit their application every two

yoars 85 in the past and the ceiling of $5,500 has
heen eliminated. As well, the minimuem pecod for
helding shargs has been reduced.  Members will be
able to recower their investment after the third year
and regulations  have been  relaxed for the
redemption  of  preferred shares in cases  of
retiremant, resignation or the excluzion of o member,

Quebec Forestry co-ops making an
impact

Lac St. Jean -- The zight membsr co-ops
of  the Federation of forestry co-operatives of
Sagpenav-Lac-5t-Jean  did almost 530 mullion of
bosiness in 1987, Cumting wood 18 the principal
activity, but they also engaged in plant production,
forestry managamant and processing,

The annual mesting of the Assembly of forestry
co-operatives of Québec, July 14 and 13, re-slacted
Raymond Barrette as president of the organizaiton:
other members of the board of directors are Yves
Latour, Jacgues Verrier, Fernand Mireon and Rens
Langevin,

Fhe assembly’s closing dinner was presided oves
by Albert Coté, the minister responsible for Toresis
Among the other guests of honowur wers Gérard
Barbin, president and general director of the 5DC,
and deputy ministers Giilbert Paillé and Rémy Gicred
aof the Minisiry of Energy and Besources,

The World of Business
Montreal -- The regional development oo-
oprative of  Montreal-Laval  and  Socigté  de
développement cooperatives (5D had exhibits ar
the "World of Business" show in Montreal, Septleniber
21-25%  The exhibit displayed the sid svailable to
co-ops in Québec,

Claude Carbonneau is an inforsration afficer af
the FDC, 430 Chemin Sie. Foy, Quebee Clty, Quebes
IS 205 (418 657-0220.

fTransiated by Rosemary Miver).m
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AROUND THE WORLD

SCOTLAND

Wanted: Co-operative Entrepreneurs

by Jack Quarter

The SCIN: -- Scotland's
primary develepment group for
worker co-ops -- has shifted

away from its traditional scrategy
of "reacting  to the plans of
would-be go-operators” in favour

of & "proactive" “top-down"
approach adapted from
Mondragon,

Deputy Director, John Whyte,
who 15 co-ordinating the new
approach, starts the process by
“idenlifving market paps".  After
an initial feasibility assessment, a
"co-pperative  enfrepreneur” 18
sought (o head up the project.
That person 15 put on salary for
up to gix months. Hall of the
saflary 13 pmd by the SCDC and
the other half by the European
social Fund (ESF).

The co-operative entrepren-
eur then works with an SCDC
development officer o <reale a
busingss plan, to recruit and train
membears (also paid from (he
ESF) and to arrange the financial
package,

The SCDC has departed from
the British TCOM  tradition by
ancouraging member investment
in & co-op -- "EL00D, a minimum
finangial  input" according to
Whyte, Financing also s assisted
by the SCDL - Co-operatives
Venmure Capital Fund (now with
£150,0007. it provides either
loans or equity Tinancing as
rogquired by B new co-op.

Chver the next three years, the
SCDC indendz o sel up 10 peEw
co-operplives, each with about 10
members, wsing  this top-down
approach,  Tis First project was a
Glasgow  ¢co-op  that resprays
metal office furnishings, "IF it
succeeds,”  Whyte states, "we'll
replicate the co-op in Aberdeen
and ather citiezs”

A major factor in the success
aof the top-down approach iz the
recruiiment of co=operalive
entrepreneurs. In the Mondragon
group, the entrepreneurs for new
co-ops usually are members of
existing co-ops with appropriste
talents. Lacking the 20,00
membership of Mondragon, the
SCIZ foresees the mneed for
cxternal  recrultment, Whyta
wonders whether there might be
a "psychological profile® that
could be uwsed om0 identify
appropriste ndividuals.

The Middlesbrough
Initiative

The SCDCs approach is very
similar o that being applicd by
the Cleveland Co-op Develop-

ment Agency in nartheastern
England. Dubbed the
"Middlesbrough Initiative"

(because of iz location), this
project has received the political
SupEart of Eenneth Clark,
Minister of Trade and Industry in

the Conservative government.
After his wvisit o0 Mondreagon
i 1986, in which his positive
impressions were widely quotad,
Clark has channelled £200,000
per year (0 the Middleshrough

Imitiative, According to its <o-
ordinator, Peter Smith, 120 jobs
are projected for creation this
vear, Market gaps arfe identifiad,
and then Fflyers are circulated
thirough out Middlesbroough with
the  hending: “Wanted;, Co-
aperative Entrepreneuors.”

Far morg information, conbaci
John Whyte or  Alex Smith,
SCEN, Templeton Business
Cenere, Templeton 5i, Glasgow,
Seofland  Gd) 1DA} FO4TI554-
3707; ogr  Peter Smith. The
Midalesbrough Tifigtive, & Albari
EBoad, Middiesbroughk, Cleveland,
TS 104, PR (0842 3210-2214.

A
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AROUND THE WORLD

UNITED STATES

Trucking industry ESOPs prove worthless

ESOP:s have had a very "bumpy road® in the
American  trucking industry. Writing in  the
newsletter of The National Cenrter  for Emplovee
Ownership, Michael Friedman {a Teamsters' member)
states that of ESOPs  once existing at 19 major
trucking companies only three remain, and two of
these are about to be terminated,

When price deregulation was brought into the
trucking industry in %80, many of the companies
ended wp in Financial difficulty. At Fiest they
demanded wage reductions from their employees,
and when resistance grew, ESOPs were created as "a
wiy of giving people something for their sacrifice.”

The pattern was a I3 per cent reduction in annual

wages over five vears in return for 30-49 per cent of
the company’s stock and one to three seats on the
Board of Directors. Friedman notes that the
Teamsters® LUnion remained aloof from the negoliat-
ions. Companies in financial difficulty  shifted
corporate debt and unfunded penzion liabilities to
the ESOPF, Management remnined unchanged, and in
some cases increased its compensation. In the end,
these trucking companies aithar closed down or were
bought out by new owners who terminated the plan,

Eriedman's complete analysis can bhe obtained
Srom the Nationg! Cenmter for Emplovee Ownership,
#2617k Sireel. Swite 850, Oakland, Califormnia
4612 m

QOur plans can include:

Whoever said threeisa

hasn‘t heard about The Co-operators
group insurance programs!/

The Co-operators group plans are flexible. We can design benefits for
businesses with as few as three staff.

life and disability insurance; extended health care including semi-
private hospital care and prescription drugs and dental coverage.

For information call today (@ the co-operators

Life « Auto « Home « Farm « Group « Commercial « Travel

Insurance/Financial Seraces
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AROUND THE WORLD

SOVIET UNION

Crime a problem

in co-ops

"Mafia-type gangs in Moscow
have = Fastened onto newly-
licenced co-operative enterprizes,
mainly in service industries such
as catéring and in small-scale
manufacturing,” writes Andrew
Wilson of the Lendon OBserier,

"Co-operatives  reéfusing  to
pay the gangs protection money
find their premises mysteriously
burped out, or their windows
smashed, Others, less scrupulous,
pay the gangs o putl their rivals
eut of business."

Existing taxes perceived
as discriminatory

Worker  co-oparatives  are
fakinng hold im the northern
USSR, in voung cities like
Movy  Urengoi, where - state
entérprizes have not satisfied the
vast market for gpoods and
services,  According to the city's
mavar, Yladimir Gorkovenka,
many on-nparatives are
comprised of women.

A problem facing Lo
operatives in the USSR, is a
discriminatory tax system and the
denial of bepefits provided to
state-employed workers in
regions with 3 harsh climate,
Tax privileges have been granted
only 0 co-operatives supplying
consumer services. However, the
law on co-operatives (see Waorker
Co-ops, Yol. 8, no. 1} that went
into effect on July I, 1988,

economic
and industrial
democra

an infarnational journsl

Eadpr Bengt Abrahameson
Arbershsomrbiung | Tie Sweaad Canber for
Woisg L ofe ) Sicickdcin

Folied by Bengt Abrahamsson Arbetsbvscentrum
{The Bwediah Canter for Warkihg Lifs), Btackhalm

This interdiscipiinary journal cowvers all aspects of sconomit and
inchestridl democracy and s practical imgdementation.

The cortents reflecst an ermphasis orn macio-bval Eaaas ol sacal,
political and  sconomic analysss, and  on omicro-levs  ssues
conoerming  democrats: management and  long-ange. decigion-

making in nrEanizatons,

acadernis exceiance

& current information

The jumal & divided it thres main sectaons!

B fulllength arfiches — ssehected on the critéria ol ralévancs and

providing & forum los anpouncemenis ol
aonferences, panned and ongoing projects, 8and for de@ate an
raticinal and imternationg questions

® book revidwes and révigd symposid

Economic gnd Industrinl Demoerocy i pebilished guectarly in
Febrary, Koy, Sugust and Nowsmber
IS5®O143-831X

siragl cupias

Subsnription Bates, 19649

Imstisutinoad
ane Y R30S 501
Wi yEaT C125. 005 1HT 500
E15, IS4 00

Irvirvid sl
EFSARNEET Bl
e EE LA TERa |
Fr 10 MY

s SAGE Publicatioriz Led, 22 Bapner Street Longon BC1Y BGE
SAGE Publications Lid PO Box S8 Mewbury Park, Cf 91359

permifs worker co-operaiives in
other moarkel areas W request tax
privileges from the State.

Far maore (nformalion confac
the Press Qffice aof the Soviet
Embassy, TIO8 -0 Flewar)
Sireer, Oftawa, Omiarie KIN 6L2.

1.

Did you Ksow,.there are a
total of 343 worker co-operatives
in Canada?
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BOOK REVIEWS

BIRTH OF A CO-0OPERATIVE,
HOEDADS, INC, - A worker Owned
Forest Labour Co-op

by
Hal Hartzell, Jr.
Published by Hulogos'i
Communicalions, Inc., 1987,

351 pages,

Reviewed by Marty Donkervoori

The birth of a co-operative 5 the First of three
books written by Hal Hartzell about the Hoedads. It
covers-the period of its conception in 1970, when o
few tree planters decided to manige their own work
end eventually incorporated as @ co-operative in
1574,

The author is an active participant in the story as
he joined the Hoedads in 1972, The book is 3 social
history of not only the evolution of 2 co-operative
but also of a way of life in the Oregon woods, In
Fact, the emphasiz in this volume 5 more oo tren
planting -and cree planters than on co-operation and
co-operative development, T was disappointed with
the treatment of the ¢o-operative development,

Harezell vses: a lof of written materigf by the
membership to  develop the historical account,
Although the members” accounts give the reader o
broader perspective, they can alo be confusing.
Cruotes often refer to events that have already heen
covered in other parts of the book or have not yet
been imtroduced. The text i5 supplemented with
numerous pictures and illustrations throughout which
give the reader an opportunity to meet the plavers
visually and better identify with the setting.

Birth of a Ceo-cperative i3 a verv subjective
historical account reflecting the views of Hoedads's
members, This book does not reflect the wiews of
other contractors in the indasiry, civil secvants who
supervised the reforestation projects or others in the
community who came in contact with the cn-
operative,

"Two women an the slopes™

The mle of women n the ¢o-op and
remuneration among members were two oreas that
particularly interested me. The Hoedads hroke new
ground in the industry by hiring women as tree
planters, By 1974, 25 per cent of their membership
ware women, Althoagh Hoedads acnively recruned
women their statug: reflected ineguality and sexist
treatment by their male peers, Women had 0 be
better than their male counterparts o be sccepted
and respecied,

A Hoedods's nowsletrer, reproduced in the book,
contains an intarview which starls out "Ron Barker,
g member of the Reéd Star crew, recently ser a
precedent in Hoedads’s history by being the only
male on u seven-man crew"”, He waz then asked if
he had any sexunl faniazies refated to the experience,
Hartzell doesn’l help matters by including pigtures of
female Hoedads and making them mameless, The
ciaption with one picture reads *Two women on the
slopest|

Eemuneration for similar work could vary from
515 to 75 a day, A lof depended on the nature of
the contract assigned to 8 crew by Hoedads's central
gdministration. Tn addition, a number of crews were
paid on a piecework basid -- e, the ol nember
of tress planted by each member per day, This
created some il Teelings at times, particularly in the
allogation of contracts;

Crverall, 1 would recommend this book only for
poople with a particular nterest in forestry and
forestry co-ops,  Thers are botter books availakle on
the subject of worker co-op development,

Marty Donkervoort 5 o sember of Co-aperalive
Work, @ resource group for the develnpment of worker
co-aps and other community-develogrert feitio e,
e has o degree in  forestey owd  previowsie did
husiness plamning for @ M e Faresiey covporaliog g
Canada. He can be recohed al Co-ap Waek, Carre
Commaon, Swite 22, 348 Danforth Avenue. Toronin,
afarie MAK INE; (416 461-F37],
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BOOK REVIEWS i

MAKTNG MONDR AGOM:
The Growih and Dynamic
of the Worker Co-operative Complex,

by

William Foote Whyte &
Kathleen King Whyle

Cornell Tnternationsl
Todustrial and Labowur Relations
Report Mumber 14, ILR Press
Mew York State School
ol Industrial and Labour Helations
Cornell University, 315 pps.
1988

Reviewed by Ethan Phillips

Making  Momndragon 5 a significant new
contribution to the prowing Mondragon literature.
Itz publication iz the culmination of 13 vears of
research by William  Foote Whyte, a  respected
American social scientist and Kathleen King: Whyte.
Without gquestion, the book represents the most
sophisticated attempt 1o date to detail and explain o
English-speaking readers the phenomenal success of
this worker co-operative complex,

The book 15 both a history of Mondragon and an
assessment of the implications of this experiment for
the American economy., OfFf particwlar  historical
interest are  sections dealing with the conoflicts
experienced by the larger co-operatives in the mid-
19705 and Mondragon's response to the worldwide
recaszion of the early 1980s, Both sections are done
gextremely well and describe in considerable detail
examples of creative responses to difficult economic
and social circumstanceas,

Lessons io be learned

The mast interesting part of the book for MNorth
American readers will be the diseussion of the
lessons to be learnad from 30 wvears of worker co-
operative development in the Basque region. In this
section, the Whytes discuss the legislative
implications, the challenge of maintaining worker
ownershagp amd control, the ©Deed to  have
instifutionalized representation of the members n

both their capacity as workers and as owners, ths
need  for  dvnamic  feadership  and  support
organizations, the difficulty in  transferring
Mondragon "social inventions" o wvery diflerant
cultures and economies and the lessons to be learned
for regional economic-development initiatives.,

The dizcussion of balancing workers' and owners'
interests 15 especially relevant, given the ambivalence
that the North American Labour movement Tesls
towards worker ownership, In response o0 organized
labour’s question, "How can we bargain  against
ourselves? the Whytes' argue that in 3 worker co-
operative a uwnion 15 not really bargaining against
itself, Rather, it is bargaining against management
appointed by a board of directors that is legally
regquired to  represent  the  interests of the co-
operative. corporation, Even though members of a
co-0Opemtive -- who are its owners-in-common --
may belong to a2 uniom, that same union may alsoe
represent these members in their capacity as workers,
The union concerns itelf with such iszues as salaries,
working conditions and grievances, over which
management and labour may not agree,

In semmary then, Making Mondrogon 15 a hook
that those interested in worker co-operatives should
not miss.

Eithan Phillips is direcror of  the Worker
Ownership  Developmen!  Foundation, 348 Danforth
Avenue, Xwite 272, Toranta, Onfgrio MHE  TNE;
(ol Gl -6992,

Did You know..that Cluébec
has a total of 218 worker «o-
operatives?
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~ Canada

Labuui
Canada

Travail
Canada

Chogue jour, au Canada, une

Pefsanne 3Ur guarra a5t E:IZFI-'Z-Eé'E

a des matieres dangereuses
a son travail.

5 vous ates de ce groupe, apprene:
au'il ewiste de nouveaux symbaoles
destings 4 rendre plus securitaire

et plus sain votre milisw de trovoil,

Ces symbales font partie du
Systeme d'information sur les
matieres dangereuses utilisees
auw travail (5.1 M D UT ] elabore
avec lo colloboration des syndicats,
de Uindusirie & gag gouvernemeants
federal, provinciaux et territariousx.

e systeme comprend des etigqueties

C\

1988, ces nouvequx.

symboles i.;i-a-hfiﬁeriarﬂ_'.

toute matiere

aw travail.:
Apprenez a_
les reconnaltre:

avec symboles, des fiches:

signaletiques =1 un progromme de

tormation des trovailleurs; il pérmat
de faire connaitre tout ce qu'il fdot
sovaoir sur les matieres dangersuses
auxaguelles vous pourriez elre exposes
au fravail. || s'agit d'infermotion
prémau*ru-.-e contre les oscidernts 21 les
maladies professionnelles,

Renseigrez-vous aupres de voire™”
employeur, aupres de I'ogence
provinciale ou fariforicle responsable
de I'hygisne et de lo securde au
fravail, ‘cu bier aupres.du burebu:-
de Travail Canoda le plus pras;

Spmtarne o ylaemaiion dee PHOA Bbacs
L e TS g e S T
dihsies au frauald

S.LM.D.ULT.

dangereuse utilises

Huzarcbgy Maleesls
nformaton Sysiem
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Société de développement des
coopératives

Ajoubezwolre nom & baliste des donatours pour
quatre parutiong consdutives,

A L

LI—.‘ développement coopératif dans
les nouveaux secteurs a toujours ébé
I'oeuvre de coopérateurs aclaires,
rassemblés pour trouver des solubions
et des moyens nouveaux aux besoins
economiques des homimes et des
fermmes de leur communauté, dans le
respect des valeurs coopératives.
Adaptée & 1a coopération de Lravail, la
mission de la Coopérative de
développement régional de Montréal
(CDR) est de rassembler pour

‘. développer,

Le succis de cetle mission exige que nous profitions de toutes les
tribunes pour promouvoir la formule coopérative et développer
I'indispensable solidarité autour des projets.

Aussi, c'est aver enthousiasme que nous avons accueilli 'effre de
callahoration avec Waorker Co-ops; voila certes un instroment qui
va nous permettre de renforcer l'unite coopérative au Chuébec
dans la diversité canadienne,

Celte entente de coopération, que nous n'hésitons pas a qualifier
d’historique, va nous permetire de publier huit pages de contenu
exclusivement québécois, dans chagque parution de [a revue.

Bien siir, nous allons nous en servir pour étaler nos réussites
guebicoises, sans complaisance mals avec flerté; mais nous
voulens surtout en faire un instrument militant de
développement. [ est déja la premidre base ouvrant la voie & un
réel mouvement de coopération de travail au Québec, En
COMSEQUENCE, NOUS aVons lenu & ouvTir nes colonnes a toute la
communauté de la coopération de travail, sous la supervision
d’'un comité de redaction largement représentatif du milieu.

Comme vous pourrez le constater & sa lecture, cette premiére
liveaison présente les points de vue des principaux intervenants
du millew ou du gouvernement. lls reflétent assez justement la
situation de la coopération de travail au Chuébec ainsi que des
débals en cours.

Malgré certaines différences d'opinions, lides essentiellement aux
MOYENS £t aux instruments donk nous diﬁ-‘FH.’!lH-l.mE, NOUS POUVETS
constater une grande convergence de vues sur la nécessité du
développement de nouvelles entreprises dans le but de renforcer
le jeune mouvement des coopératives de travail.

Mous spuhaitons que notre magazine Coop de Travail devienne
I“instrument de l'expression des mulbples solidaribés dont les
coopérateurs ont besoin pour atteindre cet objectif,

Pierre Marin,
président de la CDR de Montréal
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Raymond Barrette,

Président de la Conférence des coopératives forestieres du Québec

Lﬂ'mnpi'm!l'rufnrrﬂii'rn L
fend au (ladbes depuls miinlenanl
5 ars. Plug d"ere guarasptalee
ol en opcration ef eiles prévens
teres, @eee fewrs fiflales, awn chiffre
drafTaireys de plus e TR0 meilliomsde
dollars ponr 988, Pourriez-voux
ae présenter b role de b Qorle-
rerce des coopéraliver forestieres
die Qludbee dans e déeeloprement
dr ce sectewr imporfant des coopd-
FEver de pravall?

Lo Conférence &5t un oTganisme
JELTIE. SEK rEOEEres miereemlios,
sans |a foemne d an organisoes boma
fde renamilent gy Bt des armedes
80, Elle cst alors un organisme
coinpoed de bindeoles gol voin b £-
changerides informations el s 26l
dre, de frpon poncmalle, les inléris
de ses membnes. A diflérent: ma-
ments, des ressaurces humaines b
terngps partied sl dégnpées poar des
chopdratives membres pour sssurer
UM CETTAINE PETMAMERNCE.

A nartir de 1484, on peul dire gue Je
enettiberehip des eoopérarives fores-
titres £51 en mistation. [Ly o une an-
rivie impartente de pesliormaimes,
d'ingérisurs, g wechaugcicns fores-
tiers £l de hiologisles possidant de
solidles Boamations, Cel appon de
song meul, qui vient s'aeuler & des
ﬁ]uipts de travailleurs d expérien-
o, conlribue 3 eapliguoer tae boone
part du rouvean dyniomisme danl
cammence & faiee preaves Le Confé-
(B S

En 1985, la Conlérence sa domne e
statul o v coopitalive de parvies
et phtient du ministére da |'lodus

trie, dia Comitsenes of e 1a Teckmo-
logie (MICT) le Minunocement &' un
groupe camel] spdeialisd en conpé-
mation forestitrs. Progressivensmt,
la Comfépence passe dune siraeégie
défensive 3 unestrutédpie ded dealop-
pemenl Mae clle doit 3'en donmer
les meyens. Laguestion o "une wii-
table permansence Tevient de plus en
rﬂ.lﬁ soavent i T ordre du gour. des
aszemilblées de In Conférence. En
[DHE, ell= procéde i [eigapesnent
"y diseciour géndral gui aurn pour
mandnt fe mavaillerd faire avance
les différents dosabens jugds priori-
LEIFEE,

Les prioricés retenues & la demmisre
assemblée gEmérale muonclle d= In
Comf{rente {soprembre 198K} somt
Iz suivmmies:

» o rraicemiend fiscal des ristoarnes;
= Je mouveay régiomne foresteer,

& |e développemernt des seiivilés de
fonnation;

* le mainlien du groups-consed
spdécinlisd en coopération forestiére
(maintenant finaned par le miniatae
da I.'En-ﬂ'g:i-u el des Kessources]:

» |"Emhlisaemen de nonvelles rele-
tome ave: REXFOR:

# le finpncement e 1o ComléEnenioe;
= Lo tawer chie v s bees ki pemetnis
utifisés en aménsgemenl;

= la mise gur pied d'un fonds de
développement dez  coopdraiives
frarcstitres,

U pewl doms dive gue depuis celte
armude la Comfdrenee cet vraiment
cutillée ponar traw aller ellicssasmeat
au Md@mﬁm duy sctbenr, 171 est
encore tmop M pour pasker d'un
tlam

Le gros déf] des conpé-
rallves forestieres est
donc d'apprendre & 5°as-
socler avec les industricls
dansg bous leur secieurs
d'activité économigue

Copreurernd woyezarous FPavenir s
conpéraiives forestidres?

L' avenic des coopératives forestia-
fed tourme hemcoun metsur de deas
quEs LIS

= lewar eapacitd d " adupiation ai now-
venu Tégime foTestien;

= lesar brabuledtd & timpligquer dans des
pctivitds da ranslommaltie, afin
d"ioe moins dépendanies des dé-
homchess e bernes,

Axves §e nouve o rEgime forestidr, 1a

Mimsdeuy Ragmond Harrelle

mespansabilitd de la pérenndld des lo-
e revienl meipienong anx indus-
iriesle, alors gues | anidnaganent diaic
précédemment le rile du Crouveme

ot Ly groe dé b des coppérntives
frestigres vsl done Japoremdie &
g aamngier avee les indusmmels dans
bonss Desiey sectenrs d”aefivins dooma-
migyee: nen seulement dans | explol-
tutian forestibre, mais aussi dans '

mémageoeat, la paducton de
planis et la rransformatian. Le prin

capsal Aot des coopératives forestit-
res exl beur prande sxpertise de b fo-
&1, Elies pouvent offmr oux indus.
trisls des survices d une prande gqua-
Tiaé

Celte noavelle réakilé o un oot
primeadial sur 1"ensemble des ooo.
pératives frestitres. Pour cortaines;
o parn 'ooonsion de gronds déve

nppemets. Pour d*aotres, 1 pourmra
¥ Vol des meennces da dispariton si
elles markuent de vipilance, La
Comfdrepes doil faire les représenls-
tons obcussaines. poar faire recom-
naofrre bes conpératives, eliravmler &
ek AT s ks en vue
de négocier avec les irkbasnisls

Le Gouserneoentde par | 'akeqa’il
pewt appomer b différents nivesux
vonstifle un ACLEls IEMpomant. e
nen implicabion éventuells pouarralt
alTecter sdribusament b développe-
miens dumonvement. La Canférence
s'mterroge sl zur [ wobontd do
MECT de restreinddre |'acoes min pa-
runties de marge de créditde Ja ST,
La fiscalité des ristoumes esl ur su-
tre probleme qui affecie chagoe con-
pirative forestibre. Beaucoug de di-
fis attemdent lem caongetratives foras-

tres. Mais elles se donment de plis
en plus les cull s posr ¥ Laize Jace,

La non implication éven-
tuelle du Gouvernement
poorrait affecter sériense-
ment le développement
du mouvement

Due peaser-vaws der conpirafives
mctiwRrmires Jf compagries cos-
mee e car Nermick-Chaembord an
Yopuenalas Si-fean?

Cetie formale est appekée & 52 déve-
lopger @ JaConf&enee pense que ¢
p:uu.;n'ﬁ_ir s reprodlaire dans plasizurs
régons. Comme le capalabission
NACERRAIre sk hds fmpoTlanle. 57 us-
sacier avee d'aninea parmenalies g
ume Fagom de rfalises comjoartennt
umn projet e de s impliguer davmt -
e dans 1o translemmation. Le elhiffe
d"alTuires des coopératives Doresti-
rea esl de 85 millicns de dollars. Si
o rapoiie el ventes & lers filiales,
om arrive & un chiffre d afTaires glo

bal de 150 milbons On veit alors
claitement | mmporiance des opdéra-
tan: Ecanomigoaes de jeurs filiales.

Des problémes communs
mériteraient d'étre £ tu-
diés comme par exemple
la question du aitement
fiscal des ristournes

Les coapdratives forestidres opt dex
prafliémey de développement gai
Tepr womf prapres. Exisfe-i-il des
problemes semblables & cenr diz
anfres enopirativer de trovadl e qui
pourraient enfraimer des selidorlsds
P T TTHTRF

11 v a fnormément déchanges snlr
les conpéeatives fogeatitpes. Relati-
vement pen aver daulres bypes de
coopiranves, Réglonalement, des
cooperatives  forestisies a'impli-

uenl dins des COR (par exemple

aguenay/Lec 51-Jeim, Chimanaais),
Maiepiln'y apas vraimend déchanpes
enbre Jo moovemen des eonpéTm-
ves farestres =t ls moeavemnent des
aalr Typesde eoopdratives e tra-
vail. Il y & probablement dog proble.
fEE  COMMmInE gui - meETiernseml
d'Btre fucids, coarmme 1a queston &
wravement fiscol des risiourmes, par
exemple. Mals suctmne piste n'a pong
l'ieeans o eaplorée,

Ceile entrevue a 618 réalisee &
s tedal 1e 14 aclobre demier
par Mlarc-André Lebosad




Lu Féddratior guibdenize dix
conpdratives de mravall ess encore
frex fenine (IRES ) O e ext-eile par
rapport aux obfeenfc guelle 't
Jirds mw departd

Au dentier comgzoks tenu i Bromont,
nous avioms denilE eolre aulres
ik ohjectifs snit:

= arnens du capital de glsgque dans le
secteur des coopératives de mavail;
= syservenin sor la facalind nemeimen
défavarabbe sux coopéalives;
ey des merchés mx membres
par le développement de Limer-

oppération.

e premier abjectf ést déja sil=int
wia vz cnbeaie aves e Fonds de soli-
dorilé de la PEdératzon des Lravail

besars du Omdbes (FS-FTON ol los
projpets die désalogpermsant provenant
e cpopératives de ravaillewrs sont
refus avied n pokjopd faveeabie. La
FEdération quebdécoise des coopéra-
tives de ravat] (FOCT) nerod oo
e e b chissder A ravers ba giracly

re o analyse o FS-FTOL Maks il faus
que Je prajel soil hon! Cedle enlenle
esten place schaellement of const-
e o usie pouvells source ds ca

mita] de risgqoe pour bes ooopéEratives,

S le plan de la [scaliid, nous in-
formons bas coOpeiratzars sor et a-
vantages fiscaux retirés par 1"effet
combiné de Iimvestsscment dans Je
régime &' inveslisiemenl coopéralil
(REIC ) des économies d'impdes rénli-
BéEs Vi@ un myveslissement dans lo
F5-FT(} Paur chaque dollar investi
s i Fomids de relrabe, on peut
obtenir un- dellar si co damier el
stmvesti i U inkéeeur de s coopera-
five,

Enfin, par nos représentations a-
pries des grandes coopératives (P
dérés, Moovement Despardines, les
Coopirants, ele) visaml 3 (e coo
mzitre | gacleur des caopératives de
wavail, des membres de ta POQCT
sanl mamnienanl iovilds & soumis-
slonper pour divers eontraks de ces
Erandes coopéralives.

Lis plos, ap mivean nalional, nooas
asgumons nome tile de reprézenca-
tom, Sconomicue el poliigue. Par
exemple, pour Ia promiboe fois, les
coaperalives de travacl ont un repre
geneant €lu an eonseil 4 acdministra-
tivm o Coneeil di Ls coopdration &u
Quehes [CCQN T est important de

Richard Messier,

Président de la Fédération québécoise des coopératives de travail

1

Maonzgisnr Rivkard Meager

souligror que la FOCTT disposs de
pen de ressaurces financidres, Une
limpe pariie de 'effort vaens de
Timplicabon bénévole des membres
e coneail d ndminisoration de la

FOCT

Motre nombre est encore
faible pour que le
aecheur des oo ratives
de fravail supporte
lui-méme son o
développement L'Etat
doit donc s'impllquer
davantage b ce stade-ci

Sacfanl giee dey COMPHIES onl eu
Liew dienis bex proprammes deg Coe-
pérativey de développemend regio-
nal (TR ) of ar mlvean de farces-
sihilife slex progrommes &mide de o
Sacifed de développrment roopdre-
a7 (50C), Sev-vouy rativfoil de
Falde aetuslle de PExat an difwatop-
pemertdes coopérativey de fravail?

L"Etar dost investr davanlage pous
i.'||l¢]|]:'|1!lf. mnées, LE & rebrer,
Mutri tombre o1 cosare bog Cailde
pourque lesecteur des erapiratives
de waval soppone lad-mfoe son
développement. L'Elal dudl dome
s unpligoer davantape 3 ce stads-¢,

Je déanpprouve les coupares mals g
me demande 5 les inlerverants louw.
chis ong hien joud Jeur phbe, Cmi-iks
pris bes moyens pour promouvar L
formrmle coopdrative aupris des je=u-
net! |§ aurail peal-#tre iy avoir an
pregramme glohal  dinformation
par CEWE qul et Sl S moyens of o
programme aarnit peut-Elre dicems

titner un effart concertd du miliew,
Ceux que les coupures onl touchdés
auraient 40 investir dans I progeoe-
e A uee tnaps phas favorable sax
crapeTalives.

A la POCT, comme on n'a pas ces
[EREOUFCES, BN Pouve tentable di g
rappeocher dus pramdes Goopératl
wver qui alles, pouaront nows sde-
Terdres por Ta midle, mous connis-
sanl mEul.

11 Faut repenser 1a lai et
pas uniguement modifier
quelques arficles, 11 Faut
recommencer en affir-
mant la différence avec la
fagnie el mon essaver

de gen rapprocher

Selan vouy, guelles sont les con-
fraimies légales ou fiscoley o déve.
lappement of gee fult fa FOECT par
Pripied & ced contrainies”

11 faur repenser 1a Jol o4 pas anigue-
ment meclifier qualgues articles, 11
(awt rocemmesicer o afficenant la
da[Terence aves ln compugnie el non
peencuralp collecul avec des avim-
lapes Mépaun et [scoun collscils
plios quindividosls, Dais e cadie
e " élucle mar e miodications -
l=5 et fisonles mendes per 1o CCC),
rwobs entendons (e comnadlees niais
sartai évaloer impact née] des
revendivations dee coopdratives de
v ail. A Ja FOCT, on comsidire gue
e mauvement des coopératives de
travail oo pas 1n foree poditique pour
faire houger les  gouvemements,
Ldang o8 combexke, on roove pertis
nent de g2 rapprocher du rese du
miruvemenl coaperalil regroupsd =

CC1.'.=' gl Luk, & S pouvedr polisguas

d inféckir les décisions pouvema-
mientales . Leur opqui nous sembhle
o exseniiel.

Credle wxt vorre vision du dévelop-
pemenf & verie dony fe vechenr dey
erapdratives de fravedl?

Le développement viendra prehn-
Blement plus de: [a oanafemarion
A enireprss s Sames n oroplralives
de travail en autentque l'an sedrerne
1acels au caplal de rsgue nécesss=i

e puoarr ce fadre, L'avendr du secteur
i PAGES CETALIMENT s par les
cobpératives J investssemenl sur

womt 5i-celles-ci n'one pas me |;|.|:‘.|;|.-L1'|
5% degactions, U rype ' antreg

ses me semble pea compatible avec

1a coppdration

LaFOQCT I'EI.IIEIIILE!'[JE[ E
refaive I"'unité
monvement des
coopératives de kravall

{ueller interventions an 1or el
dossior fo FQCT va-t-eile porter
mop afentlos, lex reveadicsenoms
sur d fod mises @ parf’

Chavrir deg manchis pour fos Gsops
alives surioutl par inlereoapéa-
b, La FCT exl la seiuls gus peul
parler aux grandes coopéralives. [
Faut dione faire I'unded pouar arriver &
des résullats intéressants. La FOCT
veab participer & refaire "umité du
ey Esent des coopdratives & e
vitil parce gue ce bvpe dinlercnopé-
raon esi essenticl au développe
mient des coopémbives.

Cedbe envkrevae a S wdaliade 3
Muonitréal le 11 ociohre dernier
P Lus Lakielle
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André Pagquette

Juliette Bonneville,

Directrice générale de la CDR de Québec

Q#rﬂu ot #if fes comfribnrions
proupesscorneily puis dex COR

dens b ddveloppemens? Posrguol |

rote-l-on pRe boisse dw noorbre de
rouvelles conpdratives depuly emei-
rom 2 any? (huel exf vatre rile dans
fe dél-'.rh,pp.#mm.r du secfenr de L
cowpération de frvail par rapport
auy auires intervenenis ¥

onneville: Sans levrs & 5, ilne
S Aerasl cerled pas o sutani de
cnppératives de ravail. .|i|I. Dnéhee,

nivag gvons Eavail b evee G0 coopd-
TElives ou projets d= coopératives et
nRus &N avens 35 en opérabion suie
# Holne IrlerveEnlion.

Demaill: La base du oombre de
novvelics m’:;lémrim wvient dn Fakt
quion et pliss sélecuid. Marre alapss.
tif n'est pas penlement de crder des
enipbots mais des entreprises fortes,

Paquette: Cela s expligoe aussd jar
le fxit que 'image des coopératives
n'eal pas ks borme et b Eopmide el
COCOARY

Allard: En crise dcomomigues, la

L e Y=,

Vice-président de la

DR de Québec

Dums Pandre habuituel, masdame [ufiette Bonmevilie, momsirsr André Pagnetér,
wronsienr fean-Frangeiz Denanlt of monsizmer Pieree Allard

formiube est plus populaiss: Phia
Taoizs soeinns de 1o crise et qiee nois
ol rapprochons du plein-emple,
plus V'entreprise rsditommelle appa-
Fail ATIEAV AL,

Monnevilbe: On se rend compie par

exernple que ks coopiiralives deve
mant ris renishles =& transforment

en crmpagnies il sux mésadapia-

La Direction des coopératives du
ministére de I''Industrie, du Commerce
et de la Technologie

Une équipe au service
des coopératives

L]

# do = Technologl

e T b ld L T s
Minicidye de MNedoairie. da Cammace

710, place D'Youvills
T dtage

Cuébec, [Qusher)
G1R 4Y4

Tél,; (418) 691-5878

thorisd gales e fimcabes. Ot a sig cas
de ce genre & Cuéhes,

Alerdd; U asiire Taciews, o esi 1"ahb-
Aiia e P, Meog somines
e TE b e sans éghise. e’ es] pas
les CIXR seules qui peuvent régler
cila. Lue conplratera sonl {eokis

Boaneville: T n'vapae de polidarisé
msEmbe el des organsoes . de
développement, 11 faut se rappel=r
que o5 grogipes-comscils seo§ome
déweloppes mudgnd le COLH

Il o'y a jamals eu de

promotion nationale par
le MICT pour les pro-
Erammes de cooperatives

comme il ¥ en a pour les
aulres programimes

Crayer-vour gpe Menvembie deg
mécamizmes o gide an déreloppe-
mEal fowrrail par ' Etat e sf approprié
weiex begoing des compdraiives di fro-
vall en matiere de développement®

Demauliz 13y o be Réwimed"myvestis-
sement conpétalil (RIC) &t d autres
auiils dispenibbe, mals je déplore b
regret qu's VEls en nous aidanl
L Etat induit alors des ncertitucdes
qui nows conlragnent i la planifica-
o & coart berme, Csla ne mowes aide
pas & développer un moavemet b
s long terme.

Bonneville: Tl n'y o jamais eu d=
promation nationale par le MICT

pour bes programmes de coopéra-
Lves comme il ¥ en 2 parur les sulres

prograrines,
Paguatte: Mos crénemx 5"en -

FP A G E = §

vt pestreinis: Le financesneit des
conpEralives et b difficile i abee-
Tl &f reas samies mal copmizs, Les
JELRES O connuiEsenl pas ke pro-
BT RITLITE,

Bonmesille: 1a S0C n's poe d2
programmes sdapide 3§ noos secine
coopéralil, Elle s'est retirde’ des
pectelire d 'of venniy Je dévchoppe-
menl e lerne de cospiraive e
travail. soit le secteur des sarvices.
Par aillz=urs les mtervenames do mi-
B et 1'Etat ne ravaillent pas en-
semble. Le développement devrait
dtarn planifid cneoncariation e lea
inlervemants impligeés dins e
développemient,

Allard: En effel, alors gu'il ¥ 2 un
progracme d side au démarrage via
Tes COR, la 30 0y pas da pro
Eramme de financement spécifique
B dEn'l.u.rmgt!. Cila -dhit, b Crodbec
ﬁmﬁul_ulhl'nml-gm‘du dans
les moyens de favoriser le dévelap-
penent, Le problime, <'sst gos le
EOIEvEmEmETs re comprend pas la
spicilicitd de nos enlzeprises. Moo
programme esl compare aves les
mémes-critkres de perfnemance gue
bes compagmies, Dans une coop de
travail.on &' astreinla desregbes aua-
guelles lea compapnica ne &' kstrei-
gneal pus,

Bonmevilles Cuaned un soopdraism
de ravail met de "argent dans son
enilregirzse, ondil g il echine gs ob
quated be travaillewr d'une compa-
gnie fait de méme, on dit gu'il inves
nit. Le lanpags eer neorrect 21 fuit
ressartin gu'on 0’ pas dépasss 1 as
poct socinl de ces coopdratives.

.*Eu'u'zﬁlnp.%g.!.?



|!ean-]?ran ois Denault
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irecteur général de la CDE de I'Estrie

Suite dti!.:i_p_rr,gt'_&

Demandts Lis aurmes miervesnanis
daivenl nous peErCEVOiT comme on
bt atioiee: on laress des entregictses
dirigees a TIPS par les ravailleurs,
T devong iisener o teasadlear &
perdre ses Téfexes de salarié o1 i
faire prendre conscdonds de ez reg

pansuhilités, Le Gouwvermesment doit
ronzs dvabuer an serme de laboranal-
e, pas seulemend en ferme d'esm-
plois eréds, Par aillsurs, si nons &-
wionE iin  moiveisenl (o], noas
poTioms prosaguer le JEgislateur,

PFuguelte: Poiscns valoir les £)&-
menis Wénlopigoes lide & la goalind
G vie au Lravail edlegu®elle se witen
eeapdrative, Le foomale a Je poten-
uel pour repondre sux valewns des
gems. Chuant mu fxit gu®il n™y it pos
deTEpomdant minisiériz] 2est la.comn-
sk e du nackgae de prossion ve
mant du milien. Cela prend d"abord
T TSN POrlie n;'.'l.'nndbq_l,:n..:r b11) ]
BOLS - O sre. Hura um inlerlo-
culeur ministéniel quend i v oo
comeertatn dana ks milieu.

Le Québeg, comme Etat,
est & M'avanl-parde dans
les moyens de favorizer le
développement. Le pro=
bléme, c'est que le Gou-
vermement ne comprend
pas IaEPéciﬂcité de nos
enfreprises

Prelley comfraintey gafer etlom
Scales gpénend vofre frovall de o
velippement”

Albards O clébal choat Stee T2t par
Temsemble du moumvement. Je veux
ekl dirg que le rasbeenent fis
cal du coopérileur est scandalenx,
O de sa qualivg 4 antrepeeneur, las
reslaarnes Slanl comsidéries comme
surples de galairs, Par ailleurs, &
muus complons le sectear de 1ali-
menlntiom, les coopératives en mi-
liew scaolsire, leg coopérmives d'la-
bitats, 1a ST0C, L loi sur Jes cxnoged
ratives, on se rend compes qutil es
pertinent o moir o seas-mdndien
adjoint sus coupératives. Taul cela
ext actuellement gérd par un diree-
s par anviniam, Clost pois enbever

du poids palitique,

C'est done par la promo-
tion au niveau régional
Jue finUs pourTong
rassembler tous les
secteurs coopératify
autour de l'idee du
développement de

coopération de travail

Quels wwilly deveras-nous metire
en place ou gquel 80 devea f-om
refever poRFgie beE compdrat s se
derrloppent  dovantage damrs lex
procheiner grrdes? Couatens af-

lez=vans infervenir®

Denailiz 11y ades secleurs cooapé-
ralifs bien smplantés ot d'mtres en
dmergersed, elles les coopésatives
de ravail. Mous devons nows allisr
les nuires secteurs bicn impdancds
Li-demgus, les COR peuvent luns ce
Tapprachement an niveas rEgional,
A 'intérieur de poe orpanismes
{CDR ) nesis podwons Faire laproome
lon de notre formvle auprés des
furree sectente i bien aaplancée.
sl domc par la promastion au

Pierre Allard

Drirecteur g{:néral de la CDR de Montréal

viean rdgional Que nous pouvidE 1 as-
sembler s bas seclears conpraltfs
amfonar de U'idde cu déveleppeome
du coopir atzon di iravail. Cela nows
renforesT nit,

Allurd: Dans 1a ligne traditiorme e
des voopéraiives, 1 faal trouver des
Mayens Ariginaan pour sussines da
EHMUFEELLN, COMIPEralE s DU POUr GUE
des promoleuTs murissend frauver fear
place dans les coopératives de tra
vail. [hes monyens origmanx mais gu
corespondenr aux réalite de cha-
gue régiom. Par exemple & Montn&ad,
nnus verons de lancer Campuz
Compératives. Pl gue de changer
I boi sar bs nombse de membres
requis poir former ume coopéTative
(o Ui T seTAIC paE pertinent ), pous
avens trowed e lepon d secuellls
les promateurs individwele, o1 £am-
pur Conpdratives lee accodbpapns
Jusga'd oo gue le niveau des opéra-
tioms suppoTie du mavail poir mois
PeTsnnm g, paoareant auned formes une
nuuvelbs coopérative.

Cette enbrevie o dbé réaliade 4
honiréal be 14 ooobee darmier

par Luc Labelle
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guﬂr bilen fuoites-vony de 'ap-
de I Direcrivn des coopénmi-
vexy i défveloppearent dex coopéra-

tives de fravail?

L erize dcomomique do déhut des
anfices 0 a & le déclenchews d' une
plus grande intecvention de la irec-
tinn des coepérarives dang b dive.
Foppement des coopiralives de s
wil. De graves probiEmes de chi-
mage chez Jes jeiEnes onf &St aite-
o la Lrection & metire sur fied des
graupes-conseils supporiant les jeu-
o ambreprenews dans ur démar-
chede création d"wne coopéeative de
mavail, Considsail Pingaoridms
d'impleuer je maliew régional dans
k2 développement coopdeasif, La D-
fection meel gussd sur peed un pro
gramme d”aide pux Coopératives de
civelpppesnent répional (CLE)L

En 1984, Ia nouvele loi sur les
coapéralives entre en viguenr &f re-
cumnrall les pasticalanives das coupsd
ratives de travnil. Depuois 1985, )=
niavean Régine d'mvesi=sement
coopéralif (RIC) permet @ des con-
pirateirs o atrenir, b oeriaine con-
dlitions, un avaniage Ascal en inves-
liseant dare lewur coapérative.

Lensemble de ces mesares o per-
nitis, ot eela &'esr susmoul nunibessd
en 195586, d'accélérer le dévealop
pement desconpdratleesdemavail 24
de Taire des sxpEriences diverses
dlana le ditwelappemien des coopda-

Marc Jean,

Directeur de la Direction des coopératives

=
8
1:

tives de travail. Mais il est frop 15
potir parler Jun bilan, O n'a pas
encors oit '&valuatiom de ['ensem-
bl des efforts de dbveloppement T
oanviendra hieniai de faire In scam-
me es capéricnces of de voirs'i v a
s maoditles qui meémitent o étre pri-
vildgids,

Différents aspects légaux
ct fiscauy peuvent
constituer des freins au
développement,

Paui-ng p:trIgr aufoued hud d'un

Momslenr Mare [eay

eavirannemens foverable an dive-
loppemgal des coupératives de frie
il

Aprés guelques armées e orods-
ganee importante (1985-88), la peo-
gression  anouelle du nombre de
conpratives de trevadl a relenti. Dis
condizions doonmigues plas fava
rables seat pent-Etre moing propices
a éelogion & nowvelles cropdrat-
ves de travail, L'sngruement actuel
vira la codaion d eatreprises semble
pluag orenlE vers enireprensurshap
indivichu], Mais les coopdrarives de

ravadl demmeurent, svec los S

ConseiL QUEBECOIS
REGROUPEMENT DES CDR

Nous souhaitons la bienvenue au nouveau

magazine francophone canadien
COOP DE TRAVAIL

3514, AVENUE LACCOMEE o MONTREAL, G » HAT 1M1« 514.340.6061 TELECOPIEUR 514,340 6023

un réseau d'appul aux
coopérafives de travail

S
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ralives d habitation, mn des secleurs
conpératife oil Pon msgiste m p1"||5
grand nomibee s codations di e
velles enmeprises,

Diifférents aspects légsux ot fiszoux
peuveni conshibier des freins ma dé-
veboppement Bien gise écal s=
st amoirdn avec kes dermibres ré-
formes, In fiecalitd décavantape &n-
w0py ks couperalives Ge traval face
sux cienpagmies. Les lois du revail
e GERnert pid comgie e Fazi que
lex coppéralives de avail repnézan-
ienl ume nowvelle foome d negomisn-
N0 O revasl gl ne mel plus snop
posilian les propriélaires et les em-
piovés o 'one enmreprize, Suise & des
probitmes soaleves par 1o miliey, la
Lirechon s inlermoge achsellement
sur cartaines modifications envisa
pies i ln ke sur des ooopératives of
qui peurraisne peart-dore facilicer lo
développoment sars dénshmes e
stabat cooprniif, Mais sur wgs cos
aspecls, il n'y o actuellemen pas de
portenrs d2 proposition. Les pra-
bl sont discutés de fagon pénd
tala, maix persarme ne propase de
plan dactvm pos fare bouger les
vhoses,

Crangie tenw dex ressoumces fman
cidres disponibles, l= ministie de
' Indasts, du Cormmeercs el de [a
Technalagie (MICTT) a procédé en
19873 un réajussbement des -
v gouvernerm entoles eno mnbére de
dévelappament Sonomigque Chua-
e DR comtingenl de pooliver de
I"appui du MICT. Toutefods, les
coapiratives de osies les rdglons du
[Juebec peuvent béndlicier de Map
put Eechabque des bareaux edgio-
naux du MICT oil des responsables
des diossiers de coopdraives agis-
seml comme répandanis de la Direc
fiom, Ef cette demitse contmoe de
cecrdormer 'action de oes direc
tions régionales et des minisiéres
upligues, & d'oflqr an soutien
techmigue =n mabdre KEgale, fscale

et eorgtitibe,

Plusicurs  imtervensnts  gofhécnis
sonl mmpligeds aves 1a Daresion
dans le développement des coopéne
tives de ravail: bs Sociftd de déve-
bigpesnent des coopdratives (ST
In Fédération quéhdomize des coupé.
ratiwes e travail (FORCTY, e CDR
ef la Comférence des coopérulives
foreeitges du Craghec (CCFON.

Swite & [a page 1)
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Gérard Barbin,

Président de la Société de développement des coopératives

Dﬂmlr guelques anndes, be dos-
sier def coopdratives de frnail et
une priorits pourle S0, BEn TO57-
&4, pris dle W% o alde flaaneiére
accordée par o ST fait invesrie
dons ce wecfaur, Comment sxpli-
quez-vany of grard el pour hes
conpératives de ravail?

Diun factours peovent expliques In
prunde implcation de la S0 dans
e sepapud, Iy a poun o abeed Jes
coppératives [orestikres, clienls
hobituels die Tn ST, qui one diéve-
lopped de nowvelles activiiés de
mandant bezocnap de fnmosment.
Plusicurs coopérames fords b e
sonlb Immcdies dume 1'=ménaogement
foresiies, dans 1o peodocten da
mlants #n serre, et dons la sransfor-
mation, en plus de lears aciivitds
ractitivnrelles d'exploilation fres-
likre

Ty nensizite In volonis do milien de
développer des coopdratives de ta-
vall pour riponidre a des probilimes
de chiimage, & des besoins da déve-
Ieppemaens régional er i des valoum
die pasmica psbon des ciioyens i la vie
scanamigue, En réaction i cetle vo-
Lo, Je mouvesvsiten do Chadbec a
s sier pied des argumismes de son-
iben technique aw didselo sl
des coppératives de ravail. Le 500
ndone rege une plus gronde demen-
e de la part de promoleors de
coopératives de troval et a répondu
b | appel.
Il serait plus naturel que
la S0¥C soif une sociehé
privée, appuvee I'Etat,
mals propriébé «du nei-
liens, ades coopérateurss

ik s gue leg divertives porverne-
merialey aoiuelles Nmitent les do-
wiines d'iaterveaiion poesibles de
ta SIHC dany fe développement dey
coapdratives de iravall. Comment
VT RED VALY AVEC CEN Cariraiales

Créée il ¥ a mointkenmd dix ms sHus
I forme d'ane sociétd mixse, Eant-
Mouvement Coop, 1a 5L est deve-
mue, e jin 1994, une sociétd d"Et,
A ce titre, i] est normal que Fa SO0
repolve son mandad of aes divectives
du Couvernement. Ce demier. fui &
deirzanidd die o pas accorder d'aide
finoncigre & une coapétalive oews
wrant dane vm doenaine ol il n'y & pas
d'gide comparzhle pour bes avtres

entreprises. De plas, le Gowvemne-
ment lui & demandé de e pas ncer-
vendr dans un secieur relevanl f'im
mulre mmusiers & moins d'one de
menidz de ce mingsire, Alngl, [a
SIHC mre proul gémiicalermenl pas inler
venir dans dex entreprises coopéra-
tives de oravall oomersnr dans e
domnine des services.

E- V.o E

Adansieur Cldmard Harfua

By i quelgues armiées, 1"Eiar 4 remis
el question L'exisiemnce ndme de Ta
S0, Cette périnde d interrogation
a did déenotivame, Le mouvaniens
coapézaiel a fasl pressaon poar la
maintenit: Maintenant oot aspect sl
clamifid et il n'y e plas de prohEme A
co mivean, Cepemndant, le Fail d Etre
e sovietE o’ entraine des lour-

deurs miminisralives =1 des délais.
Les dossices présentés par la ST
sl rédtucies par des mslances
minisstre de 'redasine, du Come-
meree el ok b Tt bmelogies. Li: pro
cessis esl @insi plus lourd. Lo S5 n
réceamaueit sourmis au Couveres:
ment das nméliormions & sec dillfd-
rents programemes, gui, malgrt leurs
conirnintes, répondenl quand mibme
i l'essennel des bessins,

L fait gues Ta S0 sain sns sosidnt
A Eat & quelgues chode o' sntbigi. 1
sernif. pias natere] qu'elle soit une
poetnd privie, gppisde par |'Etan
mais propridsE sl miliswe, sdes
coupdrabeurss=, boel de ioussrus qui
ki prépccupent sl land du divelapme-
ozl de coogiranyies, Las munts
tions, les priorités el lesdirecives ne
wiendraienl ahord plos de 1 Evar, mais
des coopérateurs. [ Taudrail oussi
que cetle 51 privée enir deoenir-
| gl centrée sar Jes inlérets regm
nausx, ufin de rapprocher 12 pacvoedr
de 'szion, Une ST poovis, oo
' eel pd pois dernam inais, & g
lETTE, OO ¥ 8 ¥ ETiVET,

Suite d pige 11
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Marc Jean
swihe de fa page g

51 om Fair o somme des conditons
gouelles  de  dévedpppeneml  des

ennpératives de travail no Qofhec,
il pirit pasles d "un v soncuiEng
Tehibivemeant Favarable.

La fiscaliké désavantage
encore les cuupéraﬂws
de Fravail face anx
COmpagnies

R A

Commenl s¢ vif by ¢omcerfafion en-
ire o Direcrion des coapérafives o
ool diffdrents infervemanis Impli-
gqués dens le développement des
sanmiratives de fravail?

1 n'y a pas vruiment de moavemeni
deg soopdratives de aval au
Ulughec. Mis i parl be cax dex coope-
ratives forestidyes, les conpizasives
de ravadl ne s cuncerienl pas. La
POICT esszie. C'ast difficile. Entre
gulre pross gue les activibés dooms

Gérard Barbin
suile e [i e g

Mlzlere cerlames comramies mbeé

rEnnes A son sianit de socjded rI"Frxi,
la SR fuv ime Evaluation [rég pas

tve de son expérience endEveioppe-
el des coopeératives de ravazl. Un
travaille surdes valeurs dynomiogques
ol fordamentades: humain, la dé-
midoratie économugue et la solida

Find,

Il est cependant évident
que le cﬁfvrinpptmrnt
doit se faire par 1a base,
par les CDR dans les
régions ou elles sont
ackives

Plasienry inferverames Serf implis
.-imt‘-.s dauy fe dfvelappermenr der
conpiratives de fravmil o (Peehec,
Daas guelle mesere peet-on parler
de concerfution de b S0 avec cex
difffrents arganivmes ¥

[0y et une perice & ajustament o
plusieirs Zones prices ont &4 clari-
hides. Certains voulaienl resireinclrg
la STH & wm rile sivictement fman

cier. Celle-c se doat "ol i sup-
portplus large. [ ext cependant Exi

derl quer le divaloppement dor se
fhire par la bose, por les COR dons
ke ritpoms ol elle son actives, T1
Fawst frovailler Sroilement aver les
resaoirees i mhilien, Suite b quszl-
s mjustements, an peul dire gque
los relatiors som excellentes ovec
1"ensemible dex inlervenans mpl-
quis, 1365 IO anT s S5 concaT-
talens se mambensnenl ef s déve-
Imp[mr.uwmuﬂnnsm le=s prio

nibis semble claine, Elle reste e dé-
l.lnl_n'|'r|1-|:r st les movens

Four un développement
important de la formule
:unFErali'vt de triavail an
Chaebee, il Faudra cohé-
sion et solidarité du mi=
licu et de 'ensemble des
mouvements coopératifs
québécois

Comment vaypez-vons Mavenir dey
coopdratives de frevail pu (ébec !

Il se oréa mujourd'he mains de
sooprativis detravalqu’il v adeox
ms, O peut parler < un ralentisse-
el e |4 coolesare dos Coapdini-
ves de roveil. Lo sianbon acioe]i
d'expansion Economique n'esl pas
Alranpioe & oe phémmene. Lenlrs:
Preneurship ndividee] o pris e des-
siag. Er en cefe péricade de proaspd-
TiLE, le= solidaniés se déwelxppenl
mudns hien.

Saul duns 1o cas des coopéralives
frestitres (prépngd favarhble’ dn
Chuw erinssin e ) on peatdars gl es
s difficile de fzire du développe

ment dins des secteurs o0 i fmed un
mastissenienl fancier g,
Uhne der répomses i os probléme ek
Ta conplrative de mavail actionoaine
d’une compagnie. Les sxpériences
dant enoore jeunes, 1 &5 trope s
pur tirer des comelisions. Cepen

darit, ¢ epnssinee une voie O aveni
it enplarer,

[l est mmrporiant f'mvesis dens
U'buenain e dans Jes solsdaritda, Ca
coqrespond & des valeurs cooissanles
faworisant la participetion des oa-
wailleurs & dllérents aspects de la
wie fronnmicgqoes, Ce osern lomg. 1
fuxdre beaucoup de foonetion &
d'aicled la pestion conpérabive. 11 ext
aussi ngortant e favoriser les con-
certabinns et l=s regmoupements. Le
sl o by STHT et e rfide A" eppua,
Elle dertl Blre alimenbée paur cels par
le mitiew, Pour un dévelnppement
impaictant de la formiube coopdrative
de mravail an Chaghec, il fmudra cohé-
ston el soldacied dy milicy et de
Iepsemble des mouvements cooapé-
Talils gudinicois,

Cetbe eitbrevae g 8 rdalisde &
Monirdal le 14 ociobre dermier
i Magc-Andrd Leboeuf

- Violh ik

rEilgues e soal pas honwogines, Lea
CK omt des philosophies et des 2q

proches diffentss. Cepesdant L
CIIR se sant donndes un arganisme
i PEFTIARET SNt POTT ATAT T &X-
pérmentalion comomune dans le ¢a-
cre du Fragramme nobicnal d*aide &
I'immovanon (FHATL La eection
Erancopheme de Tarevue Waorker Ca.
oo B'est donnd un comicd d e
erelatibn regriupant plusteurs mbsr-
wanamis duwmilisne kalgnd unrelakf
modement, i senl dons gue des con-
certafions s amorcent, gue les gens
e aml e goil La Disection e prew
g appuver cesie coneertation émer-

gL,

Apris une phase de
développement inbensif,
nous sommes peut-gire
entrés dans une phase de
consolidation du
mouvement

Contmend povez-wous Povealr des
coopdrmlives de travail oo Judbec?

Apris une phase de développomens
miensid, nous srmes prwl-ELnE E-
mrés dans une phase de-.consolidation
il moneemsent, 1l st imparont de
comiisuer 3 aider les conapératives de
fravail exieimies, Ces dermzeresdoy

v reiever Jer mémes défis que
tontes bes PME du Québec: prodisce

fivitd, technologie, et fibneschange.
Mais o miane wnape, elles dodvenl
relever e déli d'etre dillésenies:

plus exipgeuess & oivean de 1 ac-
fticmy, mais avec dex rEsultals plus
imiéreeaaria,

Le secteurde la ansfoomation est, &
Thaure actselle, un d&f - importmt
poar les coopdratives da wivall, La
groupes de consultalmn paur le nain-
tenoof la cnfailon d'emplod do
Chodbes trevaille sis quelgues expd
riences imtérescantes dims cednmai-
ne. Les coopécatives de travail, s
ficmnnitas de compagmiss, préisen-
fer anssl J'eues possibilings da
développement.

Ln promation dodt Bre e préoe-
copsn impartenie des aerears dio
développement des coapéralives ds
travail s Ohidhes, Tea pens ne ap-
veEnlpas encore gue Jes coopératives
de wrovml font des sffaires. 1 Fout
Taire b dezmoms i &1 g e coop-
ratives fde travnil somt samises aux
Ml COMET RIEACE S CRIEEnEes Gio
les muires formes d'enmeprises. Ces
coopimtives dojvent en plus aa-
siameer leur dillimence el Jeur ooig

makinE,

Anoun développement ImpoTian ne
wa fara it 1" avenir sans Incomcertation

i la mobilisacion du malu vera el
afnjectil. e Dareclion pel jouer um
ritle de routien, mais ne peat Ere
Vagent pnobeur de oo déwoloppe-
mieni.

Cetic gnbrovae a &b rialiede &
Queiber e T3 achabre dernier
par Marc-André Leboenf

|

¥

|"Chutacuaais,
&
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Congue pour lnformer e plus belévement possible 1o
lecteur, ectte section treduit des événements ou donne des
informations générales sur le secteur de la coopération de
Imavail, Moos vops invilons donci noos faire paryenir toute
information factuelle louchant volre milicu.

La CDR de Crafbe pnomes le début des opémitioms de In Coopé-
rative deg travailloors maruses du Cofbes qui fait die anspon
myaricirme dans ke Grand Mord et qui procure du Tovail 2 146 person-
nes. Deux codpernteirs rav ai llent b bond de Kaag ok, alors que les
14 pwtres somt i bord du Fent Lauzona.

*
Le mimistére de 1Indusirie, du Commercs o de la Technologie da
Chudle: a renouvellé son appuic finmncier mx C
Tveloppemen: Régional (O ) da Cheébec. Pour 1"anmée 8589 1o
mcatant de la subvention g'Elbve b S0, 00T of sera distribué aux
Téginns de I"Estrie, de Moniméal, de Ousbes amsique La nbgbon de

La TR de I' Estrie anvones baeréation dela Conprécrénipuristigue
qui 5" affzire déja 41" aménage el "wrdsean do pleies de randon-
riis e 122 klomtnes, d'Eastman & Complom.
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